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1.0 INTRODUCTION 

 

This Quality Assurance Surveillance Plan (QASP) is pursuant to the requirements listed in the 

performance work statement (PWS) entitled Air Force Leadership Program (AFLDP) Training 

Support Services.  This plan sets forth the procedures and guidelines the General Services 

Administration (GSA)/Federal Systems Integration and Management Center (FEDSIM) will use 

in ensuring the required performance standards or services levels are achieved by the contractor. 

 

1.1 PURPOSE 

 

The purpose of the QASP is to describe the systematic methods used to monitor performance and 

to identify the required documentation and the resources to be employed.  The QASP provides a 

means for evaluating whether the contractor is meeting the performance standards/quality levels 

identified in the PWS and the contractor’s quality control plan (QCP), and to ensure that the 

Government pays only for the level of services received. 

 

This QASP defines the roles and responsibilities of all members of the integrated project team 

(IPT), identifies the performance objectives, defines the methodologies used to monitor and 

evaluate the contractor’s performance, describes quality assurance documentation requirements, 

and describes the analysis of quality assurance monitoring results. 

 

1.2 PERFORMANCE MANAGEMENT APPROACH 

 

The PWS structures the acquisition around “what” service or quality level is required, as 

opposed to “how” the contractor should perform the work (i.e., results, not compliance).  This 

QASP will define the performance management approach taken by GSA/FEDSIM to monitor 

and manage the contractor’s performance to ensure the expected outcomes or performance 

objectives communicated in the PWS are achieved.  Performance management rests on 

developing a capability to review and analyze information generated through performance 

assessment.  The ability to make decisions based on the analysis of performance data is the 

cornerstone of performance management; this analysis yields information that indicates whether 

expected outcomes for the project are being achieved by the contractor. 

 

Performance management represents a significant shift from the more traditional quality 

assurance (QA) concepts in several ways.  Performance management focuses on assessing 

whether outcomes are being achieved and to what extent.  This approach migrates away from 

scrutiny of compliance with the processes and practices used to achieve the outcome.  A 

performance-based approach enables the contractor to play a large role in how the work is 

performed, as long as the proposed processes are within the stated constraints.  The only 

exceptions to process reviews are those required by law (federal, state, and local) and compelling 

business situations, such as safety and health.  A “results” focus provides the contractor 

flexibility to continuously improve and innovate over the course of the contract as long as the 

critical outcomes expected are being achieved and/or the desired performance levels are being 

met. 
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1.3 PEFORMANCE MANAGEMENT STRATEGY 

 

The contractor is responsible for the quality of all work performed.  The contractor measures that 

quality through the contractor’s own quality control (QC) program. QC is work output, not 

workers and, therefore, includes all work performed under this contract regardless of whether the 

work is performed by contractor employees or by subcontractors.  The contractor’s QCP will set 

forth the staffing and procedures for self-inspecting the quality, timeliness, responsiveness, 

customer satisfaction, and other performance requirements in the PWS.  The contractor will 

develop and implement a performance management system with processes to assess and report 

its performance to the designated government representative.  The contractor’s QCP will set 

forth the staffing and procedures for self-inspecting the quality, timeliness, responsiveness, 

customer satisfaction, and other performance requirements in the PWS. This QASP enables the 

Government to take advantage of the contractor’s QC program. 

 

The Government representative(s) will monitor performance and review performance reports 

furnished by the contractor to determine how the contractor is performing against communicated 

performance objectives.  The Government will make determination regarding incentives based 

on performance measurement metric data and notify the contractor of those decisions.  The 

contractor will be responsible for making required changes in processes and practices to ensure 

performance is managed effectively. 

 

2.0 ROLES AND RESPONSIBILITIES 

 

2.1 Contracting Officer (CO) 

 

The Contracting Officer (CO) is responsible for monitoring contract compliance, contract 

administration, and cost control and for resolving any differences between the observations 

documented by the Contracting Officer's Representative (COR), and the contractor.  The CO will 

designate one full-time COR as the Government authority for performance management.  The 

number of additional representatives serving as technical inspectors depends on the complexity 

of the services measured, as well as the contractor’s performance, and must be identified and 

designated by the CO. 

 

2.2 Contracting Officer Representative (COR) 

 

The COR is designated in writing by the CO to act as his or her authorized representative to 

assist in administering a contract. COR limitations are contained in the written appointment 

letter.  The COR is responsible for technical administration of the project and ensures proper 

Government surveillance of the contractor’s performance.  The COR is not empowered to make 

any contractual commitments or to authorize any contractual changes on the Government’s 

behalf. Any changes that the contractor deems may affect contract price, terms, or conditions 

shall be referred to the CO for action.  The COR will have the responsibility for completing QA 

monitoring forms used to document the inspection and evaluation of the contractor’s work 

performance.  Government surveillance may occur under the inspection of services clause for 

any service relating to the contract. 
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3.0 IDENTIFICATION OF REQUIRED PERFORMANCE STANDARDS/QUALITY 

LEVELS 

 

The required performance standards and/or quality levels are included in the PWS and in 

Attachment 1, Performance Requirements Summary and below:  

 

a. Quality Level: By monitoring the contractor, the COR will determine whether the 

contractor is performing up to industry standards and expectations, and whether the 

performance levels set forth in the contract have been attained. 

 

b. Frequency: During performance of this contract, the COR will make periodic 

observations and measurement (i.e., conduct surveillance) of the contractor’s 

performance. 

 

c. Management Responsiveness: The COR will determine whether the contractor has 

managed the contract effectively and efficiently, with successful and timely response to 

user and client needs.  The COR will confirm whether the contractor has satisfactorily 

met all reporting requirements, including subcontracting reports when applicable. 

 

4.0 METHODOLOGIES TO MONITOR PERFORMANCE 

 

4.1 Surveillance Techniques 

 
In an effort to minimize the performance management burden, simplified surveillance methods shall be 

used by the Government to evaluate contractor performance when appropriate.  The primary methods of 

surveillance are: 

a. Random monitoring, which shall be performed by the COR-designated inspector. 

b. Periodic Inspection – COR typically performs the periodic inspection on a monthly basis. 

 

4.2  Customer Feedback 

 
The contractor is expected to establish and maintain professional communication between its employees 

and customers. The primary objective of this communication is customer satisfaction. Customer 

satisfaction is the most significant external indicator of the success and effectiveness of all services 

provided and can be measured through customer complaints.  

 

Performance management drives the contractor to be customer focused through initially and internally 

addressing customer complaints and investigating the issues and/or problems, but the customer always 

has the option to communicate complaints to the COR, as opposed to the contractor.  

 

Customer complaints, to be considered valid, must set forth clearly and in writing the detailed nature of 

the complaint, must be signed, and must be forwarded to the COR.  The COR will accept those customer 

complaints and investigate using the Quality Assurance Monitoring Form – Customer Complaint 

Investigation, identified in Attachment 3. 
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Customer feedback may also be obtained either from the results of formal customer satisfaction 

surveys or from random customer complaints. 

 

4.3 Acceptable Quality Levels 

 

The acceptable quality levels (AQLs) included in Attachment 1, Performance Requirements 

Summary Table, for contractor performance are structured to allow the contractor to manage 

how the work is performed while providing negative incentives for performance shortfalls.  For 

certain critical activities such as those involving the conduct of certain training 

courses/meetings/briefings/seminars, the desired performance level is established at 100 percent. 

Other levels of performance are keyed to the relative importance of the task to the overall 

mission performance for evolving the Air Force Leadership Development Program (AFLDP) 

within the Air Force (AF). 

 

5.0 QUALITY ASSURANCE DOCUMENTATION 

 

5.1 The Performance Management Feedback Loop 

 

The performance management feedback loop begins with the communication of expected 

outcomes. Performance standards are expressed in the PWS and assessed using the performance 

monitoring techniques shown in Attachment 1. 

 

5.2 Monitoring Forms 

 

The Government’s QA surveillance, accomplished by the COR, will be reported using the 

monitoring forms in Attachments 2 and 3. The forms, when completed, will document the 

Government’s assessment of the contractor’s performance under the contract to ensure that the 

required results quality levels are being achieved. 

 

The COR will retain a copy of all completed QA surveillance forms. 

 

6.0 ANALYSIS OF QUALITY ASSURANCE MONITORING RESULTS 

 

6.1 Determining Performance 

 

Government shall use the monitoring methods cited to determine whether the performance 

standards have been met. If the contractor has not met the minimum requirements, it may be 

asked to develop a corrective action plan to show how and by what date it intends to bring 

performance up to the required levels.   

 

6.2 Reporting 

 

At the end of each month, the COR will prepare a written report for the CO summarizing the 

overall results of the QA surveillance of the contractor’s performance.  This written report, 

which includes the contractor’s submitted monthly report and the completed QA monitoring 

forms (Attachment 2), will become part of the QA documentation.  It will enable the 
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Government to demonstrate whether the contractor is meeting the stated objectives and/or 

performance standards, including cost/technical/scheduling objectives. 

 

6.3 Reviews and Resolution 

 

The COR may require the contractor’s Project Manager, or a designated alternate, to meet with 

the CO and other Government IPT personnel as deemed necessary to discuss performance 

evaluation.  The COR will define a frequency of in-depth reviews with the contractor, including 

appropriate self-assessments by the contractor; however, if the need arises, the contractor will 

meet with the COR as often as required or per the contractor’s request.  The agenda of the 

reviews may include: 

a. Monthly performance assessment data and trend analysis. 

b. Issues and concerns of both parties. 

c. Projected outlook for upcoming months and progress against expected trends, including a 

corrective action plan analysis. 

d. Recommendations for improved efficiency and/or effectiveness. 

e. Issues arising from the performance monitoring processes. 

 

The COR must coordinate and communicate with the contractor to resolve issues and concerns 

regarding marginal or unacceptable performance. 

 

The COR and contractor should jointly formulate tactical and long-term courses of action.  

Decisions regarding changes to metrics, thresholds, or service levels should be clearly 

documented. Changes to service levels, procedures, and metrics will be incorporated as a 

contract modification. 
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ATTACHMENT 1: PERFORMANCE REQUIREMENTS SUMMARY 
 

Required Services 

(Tasks) 

Performance 

Standards 

Acceptable 

Quality 

Levels 

Methods  

of 

Surveillance 

Incentive 

(Positive and/or 

Negative) 

(Impact on 

Contractor 

Payments) 

Task 1 Program 

Management 
 

1.0—Overall 

Program and 

Performance 

Management:  

Provide accurate 

program and 

performance 

reporting on cost, 

schedule, and 

performance.  The 

contractor remains 

within scheduled 

timelines, and 

deliverable planned 

completion dates. All 

deliverables 

submitted to the 

Government and the 

AFLDP Spend Plan is 

accurate and 

complete.  The 

contractor 

immediately notifies 

the COR and AF CR 

of any schedule, and 

deliverable issues, or 

delays (Section 2.8) 
 

 

1.1—Timely Delivery 

and Currency of 

Monthly Status 

Reports (MSRs). 

 

 

 

 

 

The contractor has 

no more than one 

invoice or 

deliverable in a 

six-month period 

requiring rejection 

or disallowance 

due to mistakes, 

incompleteness, or 

other.  No more 

than three 

workdays delay in 

responding to 

COR and CO 

defined timeframe, 

no overruns or 

delays. 
 

 

 

 

 

 

 

 

 

 

 

 

 

98% of the MSRs 

are delivered by 

COB on the tenth 

workday of each 

month and the 

information 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

The contractor’s 

MPR, MSR, PNR, 

weekly spend plan 

reports, feedback 

from AFLDP 

Sponsor POCs, 

and invoice 

inspection. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The contractor’s 

MSR and receipt, 

weekly spend plan 

reports, and the 

Government’s 

feedback. 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 
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1.2—Invoiced Item 

Error Rate:   

The % of invoiced 

items that the 

contractor submits 

without errors. 

 

 

 

 

 

 

 

 

1.3—Invoiced Error 

Resolution Time:  

The % of invoice 

errors reported to the 

contractor is resolved 

within one billing 

cycle (monthly). 

 

 

 

1.4—Problem 

Acknowledgement 

and Resolution Plans: 

for problems 

occurring in all tasks 

as defined in Section 

2, Performance Work 

Statement (PWS). 

 

 

 

 

provided within 

the one month 

timeframe is 

current and 

applicable. 

 
 

 

 

 

The contractor 

shall provide the 

correct charges for 

invoiced items at 

least 98% of the 

time to include all 

travel charges 

within the 

applicable per 

diem allowances 

cited in the 

JTR/FTR/DSSR. 

 

 

The contractor 

shall resolve all 

invoice errors 

(100%) within one 

billing cycle 

(monthly). 

 

 

 

 

The PM shall 

provide both a 

written 

acknowledgement 

of reported 

problems and a 

plan for resolution 

within one day of 

notification by the 

Government 90% 

of the time. 

 

 

 

 

 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

90% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% inspection 

by FEDSIM COR, 

Project 

Performance 

Manager (PPM) 

and AF CR. 

 

 

 

 

 

 

 

 

100% inspection 

by FEDSIM COR, 

PPM, and AF CR. 

 

 

 

 

 

 

 

The contractor’s 

MPR, PNR, 

technical status 

meetings and 

meeting minutes, 

weekly spend plan 

reports, and the 

Government’s 

feedback. 

 

 

 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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1.5—Contractor 

Maintains a High 

Level of Quality 

Control (QC) and  

Responsiveness: To 

COR, AF CR, and 

AFSLWG Sponsor 

POCs; reliability; and 

completeness of 

tasks. 

 

Task 2—Senior 

Leader Management 

and Development 

Program Support 
 

2.0—Preparation of 

AFSLWG Meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.1—Draft Senior 

Leader Position 

Descriptions (PDs). 

 

 

 

 

 

 

 

 

 

 

 

The contractor has 

no more than three 

complaints in a 

six-month period, 

minimal CO/CS 

intervention 

required. 

 

 

 

 

 

 

 

 

 

The contractor 

shall ensure all 

AFSLWG meeting 

preparations are 

completed on time; 

materials are 

accurate, complete 

and properly 

formatted.  There 

are no issues or 

items forgotten 

98% of the time. 

 

 

 

 

All PDs are 

provided in the 

correct format, and 

accurate IAW AF 

and OPM 

guidance, 

procedures and 

requirements. PDs 

are completed 

within three days 

of inputs provided 

by AF/DPS. 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COR, CO, CS, and 

AF CRs 

monitoring, MSR, 

MPR, PNR, and 

the Government’s 

feedback. 

 

 

 

 

 

 

 

 

 

 

100% inspection 

by SLWG Sponsor 

POCs and 

feedback provided 

to AF CR. 

 

 

 

 

 

 

 

 

 

 

 

AF Civilian 

Personnel Office 

feedback, AF CR, 

and AF/DPS 

review and 

feedback. 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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2.2—Support to 

Government 

Purchased Courses 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.3—360 and 180 

Evaluation and 

Assessment Support 

 

 

 

 

Task 3— Support to 

the Senior Leader 

Development 

Portfolio 

 

 

3.0—Provide Course 

Attendees Surveys 

and Obtain Survey 

Results. 

 

 

 

 

 

 

 

 

 

 

The contractor 

shall ensure all 

government 

purchased course 

preparations are 

completed on time; 

speakers/presenters 

are obtained; 

materials are 

accurate, complete 

and properly 

formatted; and 

logistic issues are 

supported.  There 

are no issues or 

items overlooked 

98% of the time. 

 

 

System used to 

provide 360 

assessments will 

be available 98% 

of the time. 

 

 

 

 

 

 

 

 

Provide 

government 

developed surveys 

to all course 

attendees within 1 

week of course 

conclusion.  

Compile course 

survey results for 

government review 

within 3 weeks of 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% inspection 

by course sponsor 

POCs, course 

attendees and AF 

CR feedback. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Random 

inspection by AF 

CR and course 

attendees. 

 

 

 

 

 

 

 

 

 

Random 

verification of list 

of contacts, course 

attendee feedback, 

and the 

Government’s 

feedback. 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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3.1—Update and 

Maintain an online 

AF Senior Leader 

Development 

Catalog. 

 

 

 

 

 

 

3.2—Identify and 

Recommend Senior 

Leader Development 

Courses for Inclusion 

in the Senior Leader 

Portfolio. 

 

 

 

 

3.3—Develop 

Customized Senior 

Leader Development 

Courses. 

 

 

 

 

 

 

3.4—Track Senior 

Leader Course 

Attendance. 

 

 

 

 

 
 

 

 

 

course completion. 

 

 

All courses are 

accounted for in 

the online catalog, 

course information 

is up-to-date and 

accurately 

described, within 

one week of course 

being approved. 

 

 

Courses identified 

and recommended 

fill ICL gaps at the 

appropriate 

proficiency level, 

as determined by 

the Government. 

 

 

 

All developed 

courses are 

approved and 

accepted by the 

AF/A1D. 

 

 

 

 

 

All course 

attendance is 

accounted for in 

the Senior Leader 

Course 

Management 

System (SLCMS) 

and includes date, 

class, and 

applicable costs. 

 
 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A1D review, 

inspection, user 

feedback, and 

Government 

feedback. 

 

 

 

 

 

 

Requesting office 

review. 

 

 

 

 

 

 

 

 

AF CR and 

AF/A1D review. 

 

 

 
 

 

 

 

 

Government 

reviews reports, 

course attendee 

reporting, and 

course roster; and 

Government 

feedback. 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 



QUALITY ASSURANCE SURVEILLANCE PLAN (QASP) 

Page 11 
Version 8/4/11 

Task 4—Senior 

Leader Orientation 

Course (SLOC) 

Support 

 

4.0—Course 

Preparations for 

SLOC. 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

4.1—Identify and 

Recommend Course 

Topics and 

Corresponding SMEs. 
 

 

 

 

 

 

 

 

 

4.2—Course 

Preparations for 

CCMOC. 
 

 

 

 

 

 

 

 

 

 

 

 

 

The contractor 

shall ensure all 

SLOC meeting 

preparations are 

completed on time; 

speakers/presenters 

are obtained; 

materials are 

accurate, complete 

and properly 

formatted; and 

logistic issues are 

supported.  There 

are no issues or 

items overlooked 

98% of the time. 

 

 

 

More than 95% of 

the course topics 

identified and 

recommended 

meet current year 

SECDEF/CSAF 

initiatives and 

appropriately 

benefit the SLOC 

content. 

 

The contractor 

shall ensure all 

CCMOC meeting 

preparations are 

completed on time; 

speakers/presenters 

are obtained; 

materials are 

accurate, complete 

and properly 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

95% 

 

 

 

 

 

 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% inspection 

by SLOC Sponsor 

POCs (AF/DPG 

and AF/DPS), 

course attendee 

and AF CR 

feedback. 
 

 

 

 

 

 

 

 

 

 

 

 

 

100% inspection 

by SLOC Sponsor 

POCs (AF/DPG 

and AF/DPS), 

course attendee 

and AF CR 

feedback. 

 

 

 

 

 

 

100% inspection 

by CCMOC 

Sponsor POCs 

(AF/DPE), course 

attendee and AF 

CR feedback. 
 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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4.3—Identify and 

Recommend Course 

Topics and 

Corresponding SMEs. 
 

 

 

 

 

 

 

 

 

Task 5—Provide IT 

Senior Leader 

Support Services 

 

 

5.0—Senior Leader 

System/Database 

Availability and 

Connectivity. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

formatted; and 

logistic issues are 

supported.  There 

are no issues or 

items overlooked 

98% of the time. 

More than 95% of 

the course topics 

identified and 

recommended 

meet current year 

SECDEF/CSAF 

initiatives and 

appropriately 

benefit the 

CCMOC content. 
 

 

 

 

 

 

Service will be 

maintained 

monthly with 

99.5% systems 

availability unless 

unusual 

circumstances 

beyond the 

contractors control 

occur.   

 

 

 

 

 

 

 

 

 

Prior notification 

and coordination 

of system outages 

due to routine 

maintenance 

 

 

 

 

 

 

 

 

 

 

95% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

99.5% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% inspection 

by CCMOC 

Sponsor POCs 

(AF/DPE), course 

attendee and AF 

CR feedback. 

 

 

 

 

 

 

 

 

 

 

 

Random 

inspection (site 

visits and testing), 

review 

connectivity 

reports.  The AF 

CR, AFPOA, 

AF/A1XT, or 

appropriate 

Government POC 

will determine if a 

situation is beyond 

the contractor’s 

control. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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5.1—Notification and 

Coordination of 

Scheduled Downtime 

of the Senior Leader 

Systems and 

Databases. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2—Help Desk 

Request Response 

Time. 

 

 

 

 

 

 

 

 

 

(includes releases, 

patches), requires 

at least ten (10) 

business days 

advance notice.  

Prior notification 

and coordination 

of system outages 

due to emergency 

maintenance 

requires at least 

twenty-four (24) 

hours advance 

notice to the 

Government. 

AFPOA and 

AF/A1XT systems 

and databases 

outages are 

coordinated with 

the Government 

within the 

specified 

timeframes 98% of 

the time, per 

month. 

 

 

The contractor 

shall respond to 

problems within 

four hours of 

problem 

occurrence and 

shall remedy the 

problem within 24 

hours 100% of the 

time. 

 

 

 

All service 

requests are 

documented.  All 

entries are 

complete and 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

The contractor’s 

MPR, inspection, 

and the 

Government’s and 

user’s feedback. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Random testing by 

AFPOA and 

Senior Leader 

offices or his/her 

designees, 

customer 

feedback, and 

review of monthly 

reports to include 

the contractor’s 

MSR, MPR, and 

helpdesk tracking 

logs. 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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5.3—Provide 

Accurate and Current 

Tracking: of helpdesk 

inquiries and 

resolution. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.4—Update and 

Maintain Currency 

and of Systems 

Documentation. 

 

 

 

 

 

 

 

5.5—Helpdesk 

Metrics and Analysis. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

accurate. All 

interim actions 

before closure are 

thoroughly 

documented and 

provide comments.   

Provide monthly 

helpdesk report to 

AFPOA/DPO by 

the 3
rd

 day of each 

month. 
 

 

 

99.5% of all 

systems 

documentation is 

up-to-date/current, 

comprehensive, 

and accurately 

described, and no 

missing items are 

identified. 

 

 

Helpdesk metrics 

are collected, 

documented, and 

analyzed monthly 

to determine trends 

and institute 

preventive 

measures.    
 

 

 

 

 

 

 

 

 

Contractor 

processes comply 

with industry 

accepted standards 

of the CMMI 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

99.5% 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Periodic and 

random 

monitoring of 

helpdesk, MSR, 

helpdesk tracking 

logs, and 

Government’s 

receipt and 

feedback. 

 

 

 

 

 

 

 

 

 

 

AF CR review, 

random review, 

AFPOA,  

AF/A1XT and 

Senior Leader 

office inspection, 

and Government 

feedback. 

 

 

 

Periodic and 

random 

monitoring of 

helpdesk inquiries, 

MSR, helpdesk 

tracking logs, AF 

CR review, 

random review, 

AFPOA, 

AF/A1XT and 

Senior Leader 

offices inspection, 

and Government 

feedback. 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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5.6—Provide 

Minimum of 

Capability Maturity 

Model Integration 

(CMMI) Level 3 

Software 

Development and 

Maintenance. 
 

 

 

 

 

 

5.7—Maintain 

Appropriate 

Configuration 

Control of Software. 
 

 

 

 

 

 

 

 

 

 

 

5.8—Software 

Implementation 

Documentation. 
 

 

 

 

 

 

 

 

 

5.9—Requests for 

Moves, Adds, and/or 

Changes: shall be 

completed with five 

workdays after 

receipt of request. 

 

Level 3 as defined 

by the Software 

Engineering 

Institute 98% of 

the time. 

 

 

 

Contractor 

processes comply 

with industry 

accepted standards 

of the Capability 

Maturity Model 

level 3 as defined 

by the Software 

Engineering 

Institute 98% of 

the time. 

 

 

 

95% of all 

software 

implementation 

documentation is 

up-to-date/current, 

comprehensive, 

and addresses all 

maintenance 

issues. 
 

 

 

98% of requests 

are completed 

within five 

workdays. 

 

 

 

 

 

 

The contractor 

shall ensure all AF 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

95% 

 

 

 

 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

Government 

review of 

documented 

processes and 

demonstrated 

software 

development and 

maintenance 

activities. 

 

 

 

 

Government 

review of 

documented 

processes and 

demonstrated 

software 

development and 

maintenance 

activities. 

 
 

 

 

 

 

AF CR review, 

AF/A1XT 

inspection, and 

Government 

feedback. 

 

 

 

 

 

 

Random sampling 

of request for 

service logs, 

completed work 

tickets, customer 

interviews and 

Government and 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 
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5.10—System 

Compliance in 

Accordance with 

Regulations: DoD, 

DISA, AF. 

 

 

 

 

 

5.11—Compliance 

with AF and DOD 

Standards, Policies, 

Governance Related 

to Data Transparency 

Initiatives. 

 

 

 

 

 

 

 

 

 

 

 

 

5.12—Development 

of an Ontology that is 

Accurate, 

Comprehensive and 

Supportable. 

 

 

 

 

 

 

 

 

 

 

FD and senior 

leader systems are 

compliant 100% of 

the time. 

 

 

 

 

Contractor shall 

ensure AF/A1 

identifies and 

adheres to 

prevailing 

standards and 

policies are 

compliant 100% of 

the time. The 

contractor shall 

periodically certify 

to the Government 

that all activities 

are in compliance 

with prevailing 

structures. 

 

 

AF/A1 artifacts 

adhere to 

ontology’s 

structures and 

reflect A1 domain 

values 100% of the 

time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

user feedback. 

 

 

The contractor’s 

MPR and the 

Government’s 

feedback. 
 

 

 

 

 

 

The contractor’s 

MPR, AF’s 

feedback, and 

Government 

quality check on 

random basis. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Government will 

randomly validate 

all or part of 

ontology 

database/artifacts. 

 

 

 

 

 

 

 

 

 

meeting. 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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Task 6—Rapid Force 

Development and 

Senior Leader IT 

(Optional) 

 

 

6.1—Provide 

Minimum of 

Capability Maturity 

Model Integration 

(CMMI) Level 3 

Software 

Development and 

Maintenance. 

 

 
 

 

 

6.2—System 

Compliance in 

accordance 

Regulations: DoD, 

DISA, AF. 
 

 

 

 

 

 

6.3—Reserves Senior 

Leader System/ 

Database Availability 

and Connectivity. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractor 

processes comply 

with industry 

accepted standards 

of the CMMI 

Level 3 as defined 

by the Software 

Engineering 

Institute 98% of 

the time. 

 

 

 

The contractor 

shall ensure all AF 

FD and senior 

leader systems are 

compliant 100% of 

the time. 

 

 

 

 

Service will be 

maintained 

monthly with 

99.5% systems 

availability unless 

unusual 

circumstances 

beyond the 

contractors control 

occur.   

 

 

 

 

 

 

 

AFPOA and 

AF/REP systems 

and databases 

outages are 

coordinated with 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

99.5% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Government 

review of 

documented 

processes and 

demonstrated 

software 

development and 

maintenance 

activities. 
 

 

 

 

The contractor’s 

MPR and the 

Government’s 

feedback. 

 

 

 

 

 

 

 

Random 

inspection (site 

visits and testing), 

review 

connectivity 

reports.  The AF 

CR, AFPOA and 

AF/REP, or 

appropriate 

Government POC 

will determine if a 

situation is beyond 

the contractor’s 

control. 

 
 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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6.4—Notification and 

Coordination of 

Scheduled Downtime 

of the Reserves 

Senior Leader 

Systems and 

Databases.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.5—Helpdesk 

Request Response 

Time. 
 

 

 

 

 

 

 

 

 

 

 

 

the Government 

within the 

specified 

timeframes 98% of 

the time, per 

month. Prior 

notification and 

coordination of 

system outages 

due to routine 

maintenance 

(includes releases, 

patches), provided 

at least 10 business 

days in advance.  

Prior notification 

and coordination 

of system outages 

due to emergency 

maintenance 

provided at least 

24 hours in 

advance to the 

Government. 

 

 

The contractor 

shall respond to 

problems within 

four hours of 

problem 

occurrence and 

shall remedy the 

problem within 24 

hours 100% of the 

time. 

 

 

 

 

 

99.5% of all 

systems 

documentation is 

up-to-date/current, 

comprehensive, 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The contractor’s 

MPR, inspection, 

and the 

Government’s and 

user’s feedback. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Random testing by 

AFPOA and 

AF/REP office 

POC or his/her 

designees, 

customer 

feedback, and 

review of monthly 

reports to include 

the contractor’s 

MSR, MPR, and 

helpdesk tracking 

logs. 

 
 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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6.6—Update and 

Maintain Currency 

and of Systems 

Documentation. 
 

 

 

 

 

 

 

 

Task 7—Acquisition 

Workforce 

Professional 

Development 

Training and 

Individual Course 

Experiences 

 

 

 

7.0—Deliver 

Customized 

Acquisition Senior 

Leader Training 

Courses. 
 

 

 

 

 

 

 

 

 

 

7.1—Identify and 

recommend course 

topics on a periodic 

basis. 
 

 

 

 

 

 

 

and accurately 

described, and no 

missing items are 

identified. 

 

 

 

 

 

 

 

 

 

 

 

 

At least 98% of the 

courses designed 

specify the goals 

and objectives of 

the SAF/AQX 

training program; 

contractor will 

make corrections 

to the course 

material within 15 

days after request. 

 

 

 

Training material 

identified is 

accurate, and 

representative of 

current issues; 

contractor will 

make corrections 

to the course 

material within 15 

days after request. 

 

 

 

Training material 

provided is 

complete, accurate; 

99.5% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

98% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

 

 

 

 

 

 

 

 

 

 

 

AF CR review, 

random review, 

AFPOA and 

AF/REP office 

inspection, and 

Government 

feedback. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AF CR review, 

random review, 

SAF/AQX 

inspection, and 

Government 

feedback. 

 

 

 

 

 

 

 

 

SAF/AQX review, 

inspection, user 

feedback, and 

Government 

feedback. 

 

 
 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 

 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 

 

 

 



QUALITY ASSURANCE SURVEILLANCE PLAN (QASP) 

Page 20 
Version 8/4/11 

 

 

7.2—Accurate and 

complete training 

materials are 

provided to the target 

audience as defined 

in this PWS. 

contractor will 

make corrections 

to the course 

material within 15 

days after request 

 
 

 

 

100% 

 

 

SAF/AQX review, 

inspection, user 

feedback, and 

Government 

feedback. 

 

 

Continue with 

FFP monthly 

payments. 

Thresholds not 

met conduct 

contractor/ 

customer/ CO 

meeting. 
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ATTACHMENT 2 

SAMPLE QUALITY ASSURANCE MONITORING FORM 

 

SERVICE or STANDARD:   

  

  

  

  

 

SURVEY PERIOD:    

SURVEILLANCE METHOD (Check):  

 Random Sampling  100% Inspection  Periodic Inspection  Customer Complaint 

LEVEL OF SURVEILLANCE (Check):  

 Monthly  Quarterly  As needed 

PERCENTAGE OF ITEMS SAMPLED DURING SURVEY PERIOD: ______ % 

ANALYSIS OF RESULTS:  

Observed Service Provider Performance Measurement Rate:  ______% 

Service Provider’s Performance (Check):  Meets Standards 

  Does Not Meet Standards 

Narrative of Performance During Survey Period:   

  

  

  

  

 

PREPARED BY:  ___________________________________ DATE: _________________ 
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ATTACHMENT 3 

 

QUALITY ASSURANCE MONITORING FORM –  

CUSTOMER COMPLAINT INVESTIGATION 

 

SERVICE or STANDARD: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

SURVEY PERIOD: ___________________ 

DATE/TIME COMPLAINT RECEIVED: _____________ ________ AM / PM 

SOURCE OF COMPLAINT:  _______________________________ (NAME) 

 _______________________________ (ORGANIZATION) 

 _______________________________ (PHONE NUMBER) 

 _______________________________ (EMAIL ADDRESS) 

NATURE OF COMPLAINT: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

RESULTS OF COMPLAINT INVESTIGATION: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

DATE/TIME SERVICE PROVIDER INFORMED OF COMPLAINT: _____________ _________ AM / PM 

CORRECTIVE ACTION TAKEN BY SERVICE PROVIDER: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

RECEIVED AND VALIDATED BY: 
__________________________________________________ 

PREPARED BY:  ___________________________________  DATE:  _____________________ 
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	��N�B��!��TUVWX�YZ[\]XVUŴ_�̀a[�bU\cd�eUUf̂�gVhh[\[WX�h\Ui�jklkkk�m[[Xl�nV\ZUo[\�TUp\W]c�� ����KJ��������qRR!!!�	���!����"!������	�R�	�����
	����R���R�����R�����R���!���������������r�s�
�LJ�t��	�� �����B����	
��B�����
��F� BBH�K��nV\�mU\u[�v]̂Vu�gUuX\VW[l�Y\w]WVx]XVUWl�]Wd�yUii]Wdz�� BB�OGrL��̀]\w[XVWw�{�� =�JLGKLLK��|[̂ZUŴV}VcVXV[̂�hU\�̀UX]c�mU\u[�~WX[w\]XVUW��MJ�N���L��F=Q�K��M������L�H�����	����KL��?
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{mjoma�joc�|md�}̂dnc~�̂ak��̀a�̂��mncd�ǹa�n̂__̀ ab�|md�}̂dnc��̂dncep����]̂ __̀ ab�me�������������������������������������������������joc� d̀_cb��̂dnce�k̀��gkk��c�cdnmece� �̂cd�egl̂dbmàjce�l���mdjgc�̂��d̀a��̂d�̀eem�a_cajp�]̂ __̀ ab� mankgbce� joc� g̀jôdmj�� àb�dcef̂aemlmkmj���̂d�c��cnjm�ck��gema�� �̀̀mk̀lkc�dcêgdnce�̀ab��̂d�fk̀aama��joc�c_fk̂�_caj�̂�~�d̂�̀am�ma�~� bmdcnjma�~� n̂ d̂bmàjma�~� àb�n̂ajd̂kkma�� _mkmj̀d�� �̂dnce� �̂d� joc�ǹn̂_fkmeo_caj�̂��̀eem�acb�_meem̂aep��j�̀kê�mankgbce�dcef̂aemlmkmj���̂d�oc̀kjo~��ck�̀dc~��������������������������������������������� ¡�¢�£̂�n̂__̀ ab~�̀a�̂��mncd�me�cbgǹjcb�ma�joc�¤�����¥�����������¦�����������������¤���§�����ǹf̀lmkmjmcep��£ome�jd̀mama��̀ ab�fcdefcnjm�c~�n̂_lmacb��mjo��c̀de�̂��c�fcdmcanc~�fd̂bgnc�̀a�mabm�mbg̀k�̀lkc�ĵ�̀nncfj�joc�dcef̂aemlmkmj��̂��ecabma��|md_ca����������¥��̈ ����joc�êkc�fgd�mc��̂��̀�n̂__̀ abcdp����}cbcd̀k�k̀��ej̀jce�jòj�n̂__̀ abcde�ma�joc�|md�}̂dnc�̀ dc�dc©gmdcb�ĵ�lc��̂ b̂�c�̀_fkce�̂ ���mdjgc~�ôâd~�f̀jdm̂jme_~�̀ ab�egl̂dbmàjm̂aª�ĵ�lc�¦��������������������������������������������������̈���������������������������������«¡�ĵ�����������������������������������������������¡�������������jôec��gmkj��̂��joc_ª�̀ab�ĵ�fd̂_̂ jc�̀ab�è�c�g̀db�joc�_̂ d̀kc~��ckk¬lcma�~�̀ab��cacd̀k��ck�̀dc�̂��joc�̂��mncde�̀ab�cakmejcb�fcdêaack�gabcd�jocmd�n̂__̀ abp��®gno�j̀e�e�̀dc�eg��mnmcajk��b̀gajma��jòj�mj�lcô �̂ce�̀�n̂__̀ abcd�ĵ�j̀�c�̀b�̀aj̀�c�̂��joc�c�fcdjmec��̀̀mk̀lkc�ĵ�om_�̂d�ocd�ma�̀a�̂d�̀am�̀jm̂a~�ma�̂d_̀ kk���â�a�̀e�̀�n̂__̀ ab�jc̀_p��£oc�n̂__̀ ab�jc̀_�ǹa�n̂aemej�̂���̂d_̀ k�̀ab�ma�̂d_̀ k�_c_lcde�ndmjmǹk�ĵ�_̀ maj̀mama��joc��̂ b̂�̂dbcd�̀ab�bmenmfkmac�̂��̀a�|md�}̂dnc�gamjp�£oc�_c_lcde�̂��joc�n̂__̀ ab�jc̀_�eôgkb�f̂eecee�joc�c�fcdmcanc~��ganjm̂àk�fd̂�cee~�̀ab�_̀ jgdmj��dc©gmdcb�ĵ�_̀ �c�bcnmem̂ae�̂���dc̀j�m_f̀nj�ĵ�joc�̂d�̀am�̀jm̂a~�joc�mabm�mbg̀ke�ma�joc�̂d�̀am�̀jm̂a~�̀ab�joc�|md�}̂dncp��ifcd̀jma��ĵ�cjocd~�̀�n̂__̀ abcd��mjo�ome�̂d�ocd�n̂__̀ ab�jc̀_�kc̀be�|md�}̂dnc�̂d�̀am�̀jm̂ae�ma�joc�c�cngjm̂a�̂��|md�}̂dnc�bgjmcep��C̄EK°PNF�uNI[NB°���������������������������������������������������±��£oc�gkjm_ j̀c�êgdnc��̂d�n̂__̀ ab�̀gjôdmj��me�joc�²p®p�]̂ aejmjgjm̂a~�|djmnkc���~�³́~�_ �̀ma��joc�µdcembcaj�joc�]̂ __ àbcd¬ma¬]omc��̂��joc�²®�_mkmj̀d�p��}̂d�_mkmj̀d��bmenmfkmac�fgdf̂ece~�¶·�̧ ¹ º �»¼·¶����������½��������¾������������������¥��������������������eem̂acb�̂��mncdep¡��¢�¿̂maj�µglkmǹjm̂a�À¿µÁ��¬Ấ�±Ã��Â�²p®p]p�³Ä�ÄÅp�
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�������������������������������������������������Pv��hijklmno�pjggq���gk��i�igo��lj�i�feim���efro���[bbL������XVzXwNO�HU�]�]b\M̂XV]L�Nc�IP�Q�v�vQS�VZZU]]Uc�IQ��dH�QvX�



� ���

��������	
��������������	����������������������
��������������������� �����!��� ��"�����#��$�%�&���'�%(�""�%�)��*%���"+�����"��%�, �����$�-���.%�/� �0��!+"���10�$"���!��������/������%��&�"�'�%/�"")�� 23454678�9:6;<=�>?�@4A7BC�9DEFC�GHIGJGHIK�
9LEMN>O�NPQ��@>ERST3�ESOA>T� �
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N�OPQQRSTUVWTX��N�YWPZV[Q\]�TZURRQT̂[_̀[aZP_�\b[VaVacX���N�deWPbVPaZP�\UbRfcU�Z[bPPb�gbR[_PaVac�[TTVcahPa\T�SV\UVa�\UP�iVb�ORbZPX�N�jb[VaVac�\UbRfcU�[TTVcahPa\T�[\�\UP�h[kRb�ZRhh[a_�Rb�ZRhg[\[a\�ZRhh[a_�QP̀PQX�� jUP�lRQQRSVac�Pe[hWQPT�_PTZbVgP�PQPhPa\T�Rl�RWPb[\VRa[Q�ZRhWP\PaZPm�n[kRbT�SVQQ�gP�PeWPZ\P_�\R�WPblRbh�_f\VPT�[T�lQVcU\�ZRhh[a_PbT�Rb�RWPb[\VRaT�RllVZPbT�\R�c[Va�ToVQQT�[\�[�UVcUPb�QP̀PQ�Va�\UP�Tpf[_bRa�[a_�ZRhWQP\P�Va\PbhP_V[\P�_P̀PQRWhPa\[Q�P_fZ[\VRa�Rb�[�TPQPZ\P_�cb[_f[\PqQP̀PQ�_PcbPP�WbRcb[h�\R�lfb\UPb�\UPVb�QP[baVac�[T�h[\fbVac�WbRlPTTVRa[QTX��rRaZRhhVTTVRaP_�RllVZPbT�[\\Pa_�\UP�rRaZRhhVTTVRaP_�sllVZPbT�iZ[_Ph]�[a_�bPQP̀[a\�TWPZV[Q\]�TZURRQTt�[a_�WfbTfP�WbRlPTTVRa[Q�ZRa\VafVac�P_fZ[\VRa�WbRcb[hTX��uV̀VQV[a�WPbTRaaPQ�[\�\UVT�QP̀PQ�lVQQ�WRTV\VRaT�SV\U�cbP[\Pb�Rbc[aVv[\VRa[Q�[a_�\PZUaVZ[Q�bPTWRaTVgVQV\VPTX��iT�SV\U�\UPVb�hVQV\[b]�ZRfa\PbW[b\Tt�\UP]�h[]�gP�TPQPZ\P_�\R�[\\Pa_�[a�[_̀[aZP_�[Z[_PhVZ�_PcbPP�WbRcb[hw�YPb̀VZP�TZURRQTt�TfZU�[T�Va\PbhP_V[\P�_P̀PQRWhPa\[Q�P_fZ[\VRaw�Rb�P_fZ[\VRa�SV\U�Va_fT\b]X� �
xyz�{z|}z~�y������}�����PaPb[Q�ubPPZU�[a_�\UP�jb[aTlRbh[\VRa�Rl�j[Z\VZ[Q�iVb�����|�}���������z�}���������~���}z}�����~z�z�����z~|����|{�����z�z��z����|�����~z�z�[a_�_PhRaT\b[gQP�TP\\VacX�����F;:FC�E���EBE>?�� i\�\UVT�QP̀PQt�iVbhPa�ZRhgVaP�UVcUQ]�_P̀PQRWP_�WPbTRa[Q�[a_�WPRWQP̂\P[h�VaT\V\f\VRa[Q�ZRhWP\PaZVPT�\R�[WWQ]�gbR[_�Rbc[aVv[\VRa[Q�ZRhWP\PaZVPTX�jUP]�_P̀PQRW�[�_PPW�fa_PbT\[a_Vac�Rl�iVb�ORbZP�YPb̀VZP�ZRbP�lfaZ\VRaT�[a_�URS�iVbhPa�[ZUVP̀P�T]aPbcVT\VZ�bPTfQ\T�[a_�_PTVbP_�PllPZ\T�SV\U�\UPVb�RWPb[\VRa[Q�Z[W[gVQV\VPTX��jUP]�[QTR�fa_PbT\[a_�URS�\UP�iVb�ORbZP�RWPb[\PT�SV\UVa�kRVa\t�hfQ\Va[\VRa[Qt�[a_�Va\Pb[cPaZ]�~z{|�����y����������y���{z�z{��|����~�|����~z���~z}�����z�z���z���~|���������~����yz�Va\Pcb[\VRa�Rl�WPRWQP�SV\U�hVTTVRaT�\R�QP[_Vac�[a_�_VbPZ\Vac�PeZPW\VRa[QQ]�ZRhWQPe�[a_�hfQ\Vq\VPbP_�Rbc[aVv[\VRaTX���
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� IJ�JKLM�NOPON�QR�NOSTOUMKLVW�SX�ILUYSX�OYVNQZM�YLNLJSUZ�[SVS\LNLJLOMW�SVVNZLX]�JKO�QVOUSJLQXSN�SXT�MJUSJO]L[�SUJM�̂LJK�S�JKQUQ_]K�_XTOUMJSXTLX]�QR�[SVS\LNLJLOM�QR�_XLJMW�JKO�ILU�̀QU[O�SJ�NSU]OW�SXT�aQLXJ�SXT�[QSNLJLQX�RQU[OMb��cKO�ILUYSX�̂LJK�MJUSJO]L[�PLMLQX�KSM�SX�OXJOUVULMO�VOUMVO[JLPOW�̂LJK�S�[QYVUOKOXMLQX�QR�JKO�MJU_[J_UO�SXT�UONSJLQXMKLVM�LX�JKO�QPOUSNN�OXJOUVULMO�̂LJK�̂KL[K�KO�QU�MKO�LM�LXPQNPOTb��cKLM�VOUMVO[JLPO�UOd_LUOM�SX�Ŝ SUOXOMM�QR�JKO�VUQ[OMMOM�QR�Q_U�]QPOUXYOXJ�SXT�QR�JKO�]NQ\SNW�UO]LQXSNW�SXT�[_NJ_USN�LMM_OM�M_UUQ_XTLX]�S�]LPOX�YLMMLQXb��eJUSJO]L[�JKLXfLX]�LM�LYVOUSJLPO�SJ�JKLM�NOPONW�OYVKSMLgLX]�JKO�XOOT�RQU�S�\UQST�PLMLQX�SXT�STSVJS\LNLJZ�JQ�[LU[_YMJSX[OM�RQU�̂KL[K�OSUNLOU�NOSTOUMKLV�[KSNNOX]OM�LX�KLM�QU�KOU�[SUOOU�KSPO�VUOVSUOT�JKO�ILUYSXb��hSXS]LX]�QU]SXLgSJLQXM�SXT�UOMQ_U[OM�\O[QYO�YQUO�ML]XLRL[SXJ�JQ�OiOU[LMLX]�NOSTOUMKLV�SJ�JKLM�NOPONb�

�� cKO�NOPON�QR�MJUSJO]L[�PLMLQX�LX[N_TOM�[KSNNOX]OM�JQ�]SLX�\UOSTJK�QR�OiVOULOX[O�SXT�NOSTOUMKLV�VOUMVO[JLPO�jOb]bW�OT_[SJLQXSN�QVVQUJ_XLJLOMk�JUSLXLX]�RQ[_MOT�QX�JKO�LXMJLJ_JLQXSN�ILU�̀QU[Ok�aQLXJW�LXJOU]QPOUXYOXJSNW�\_MLXOMMW�SXT�LXJOUXSJLQXSN�PLÔ Mlb��eOXLQU�TOPONQVYOXJSN�OT_[SJLQX�MJUOX]JKOXM�mn�opqrmnst�uqmtv�wx�yz{�|wrv}{~pyp{t�UOd_LUOT�JQ�QVOUSJO�SJ�JKLM�NOPON�QR�NOSTOUMKLVb��eJUSJO]L[�PLMLQX�RQ[_MOM�QX�JKO�ORRO[JM�SX�ILUYSX�[SX�KSPO�S[UQMM�S�YSaQU�[QYYSXTW�S�JKOSJOUW�JKO�ILU�̀QU[OW�QU�OPOX�QJKOU�eOUPL[OM�QU�JKO��OVSUJYOXJ�QR��OROXMOb�I�[QYYSXTOU�QR�ILU�̀QU[O�RQU[OM�T_SN�KSJJOT�SM�S�aQLXJ�RQU[O�SLU�[QYVQXOXJ�[QYYSXTOUW�JKO��KLOR�hSMJOU�eOU]OSXJ�QR�JKO�ILU�̀QU[OW�QU�S�eOXLQU��iO[_JLPO�eOUPL[O�[LPLNLSX�UOMVQXML\NO�RQU�eOUPL[O�VOUMQXXON�VQNL[LOM�QVOUSJO�SJ�JKLM�NOPONb�eOXLQU�NOSTOUM�XOOT�MJUSJO]L[�[QYVUOKOXMLQX�SXT�[QYVOJOX[OW�SM�̂ONN�SM�\UQST�VOUMVO[JLPOM�SXT�JKO�S\LNLJZ�JQ�ORRO[JLPONZ�NOST�LX�SX�OiVOTLJLQXSUZ�OXPLUQXYOXJb�IJ�JKO�MJUSJO]L[�NOPON�QR�NOSTOUMKLVW�ILUYOX�UO[OLPO�R_UJKOU�QVVQUJ_XLJLOM�JQ�OiVSXT�JKOLU�



� ���

��������	�
	���

�����	��
�������
�����	�����	�	�	���������������������
��������	��
���������
	�����������	���������	��������������������������� ����� !"�#$%&'�()�*(+,-�.&%/01�
2345678�9:�4;<43=4>?4�5>6�85@4�784�A34574B7�52=C=7D�79�=E<5?7�5>6�BF<<937�784�G=3�HIJKLMN�JIOL�PQ�RPOPSTJU�IVLJTSPIQNWXY��
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� KL�LMN�OLPQLNRST�USOSVW�XNUNXY�QOOSRWZNWL�LV�ONWSVP�TVZZQW[�\]VP�V]]STNPÔ�VP�OLQ]]�\]VP�QXX�KSPZNŴ�[_LSNO�SW�̀VLM�aNPUSTN�QW[�bVSWL�VP�TVQXSLSVW�VPRQWScQLSVWO�PV_W[�V_L�LMN�OdSXXO�V]�LMN�KSPZQW�LMPV_RM�NefNPSNWLSQX�RPVgLMh�aNWSVP�[NUNXVfZNWLQX�N[_TQLSVW�fPVRPQZOY�O_TM�QO�KSP�iQP�jVXXNRN�VP�LMN�aNWSVP�kVWTVZZSOOSVWN[�l]]STNP�KTQ[NZmY�SZfPVUN�̀PNQ[LM�V]�fPV]NOOSVWQX�[NUNXVfZNWLh���� nMN�XNQ[NPOMSf�OL_[mo�pqrstruvwT�kVWTVZZSOOSVWN[�l]]STNP�xNQ[NPOMSf�QW[�yOLQ̀XSOMSWR�Q�aLPQLNRST�zSOSVW�]VP�LMN�yWXSOLN[�{VPTNY|�SW�KffNW[Se�y�SO�fPVUS[N[�LV�fPNONWL�OLPQLNRST�USOSVW�SW�Q�TVWTPNLN�QW[�[NZVWOLPQ̀XN�ONLLSWRh����}~E�~;D����C�����~��D��
�W�LMN�KSP�{VPTNY�XNQ[NPOMSf�SO�TVZfPSON[�V]�LgV�ZQSW�TVZfVWNWLO��SWOLSL_LSVWQX�TVZfNLNWTSNO�QW[�XNQ[NPOMSf�QTLSVWOh��nMNON�QPN�SWLPSWOST�LV�QXX�KSPZNWY�̀_SX[SWR�VW�LMN�]V_W[QLSVW�XQS[�̀m�LMN�TVPN�UQX_NOh�xNQ[NPO�QffXm�LMNON�TVZfVWNWLO�QL�QXX�LMPNN�XNQ[NPOMSf�XNUNXO��LQTLSTQX�NefNPLSONY�VfNPQLSVWQX�TVZfNLNWTNY�QW[�OLPQLNRST�USOSVWh�������7�������<79:�C<A�6�67��6��� nMN�WQL_PN�QW[�OTVfN�V]�XNQ[NPOMSf�TMQXXNWRNOY�QO�gNXX�QO�LMN�ZNLMV[O�̀m�gMSTM�XNQ[NPOMSf�SO�NeNPTSON[Y�[S]]NP�̀QON[�VW�LMN�XNUNX�V]�XNQ[NPOMSf�QW[�PNOfVWOS̀SXSLmh��xNQ[NPOMSf�QL�LMN�LQTLSTQX�XNUNX�SO�fPN[VZSWQWLXm�[SPNTL�QW[�]QTN�LV�]QTNY�]SPOL�NeNPTSON[�QL�LMN�b_WSVP�V]]STNP�QW[�WVWTVZZSOOSVWN[�V]]STNP�XNUNXOh��KO�XNQ[NPO�QOTNW[�LMN�VPRQWScQLSVWQX�XQ[[NP�LV�LMN�VfNPQLSVWQX�XNUNXY�XNQ[NPOMSf�LQOdO�̀NTVZN�ZVPN�TVZfXNe�QW[�OVfMSOLSTQLN[Y�QTTVZfXSOMN[�ZVOL�PNR_XQPXm�QL�LMN�]SNX[�RPQ[N�V]]STNP�QW[�ONWSVP�WVWTVZZSOOSVWN[�V]]STNP�XNUNXOh�aLPQLNRST�XNQ[NPO�MQUN�PNOfVWOS̀SXSLm�]VP�XQPRN�VPRQWScQLSVWO�VP�OmOLNZOY�QW[�[NQX�gSLM�SOO_NO�PN�_SPSWR�ZVPN�SWLNPVPRQWScQLSVWQX�TVVfNPQLSVW�QW[�XVWRNP�LSZNXSWNOh�aNWSVP�V]]STNPOY�PV_LSWNXm�QL�LMN�RNWNPQX�V]]STNP�PQWdY�LMN�ZVOL�ONWSVP�NWXSOLN[�fNPOVWWNXY�QW[�TSUSXSQWO�SW�LMN�aNWSVP�yeNT_LSUN�aNPUSTN�fNP]VPZ�ZVOL�V]LNW�QL�LMSO�XNUNXh���� KO�XNQ[NPO�ZVUN�LMPV_RM�O_TTNOOSUNXm�MSRMNP�NTMNXVWO�SW�LMN�KSP�{VPTNY�LMNm�WNN[�Q�gS[NP�fVPL]VXSV�V]�TVZfNLNWTSNOY�LMVON�LmfSTQXXm�RQSWN[�QL�fPNUSV_O�XNUNXO�V]�
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g\W�x\XWn��̀ ZVWk�oWklẀUV�Yn�V\W�sXk��YkhW[�xŶ ^̀ Uj�x\XWn��̀ ZVWk�oWklẀUVZ[�Ùj�WUaXZVWj�h̀kWWk�nXWaj�̂ Ù̀lWkZ�\̀eW�jXeWkZW�b̀hmlkY_UjZ��XV\�W�iWkXWUhW�̀V�V\W�Zr_̀jkYU[��XUl[�\Ẁjr_̀kVWkZ[�tYXUV[�̀Uj�hŶ b̀V̀UV�hŶ ^̀ Uj�aWeWaZf��̀ eXUl�̀U�WUVWkikXZWy�XjW�iWkZiWhVXeW[�V\W]�̀kW�iYaXVXh̀aa]�Z̀ee]�̀Uj�\̀eW�jWeWaYiWj�kWàVXYUZ\XiZ��XV\�V\W�YV\Wk�oWkeXhW�ZWUXYk�WUaXZVWj�aẀjWkZf�g\WZW�opqZ�̀aZY�nYaaY��̀�jWaXbWk̀VW�jWeWaYî WUV̀a�ìV\[�b_XajXUl�YU�iWYiaW�VẀ �̂̀Uj�Ykl̀UX�̀VXYÙa�hŶ iWVWUhXWZ[��\Xh\�aẀjZ�VY�V\W�hkẀVXYU�Yn�WnnWhVXeW�XUZVXV_VXYÙa�aẀjWkZ\Xi�hŶ iWVWUhXWZf�veWk̀aa[�V\W�x\XWn��̀ ZVWk�oWklẀUV�Yn�V\W�sXk��YkhW��Xaa�\̀eW�̀�b̀àUhWj�̀Uj�jXeWkZW�h̀kWWk�b_XaV�YU��̀nY_Uj̀VXYU�Yn�jWaXbWk̀VW�V̀hVXh̀a[�YiWk̀VXYÙa[�̀Uj�ZVk̀VWlXh�aẀjWkZ\Xi�Wj_h̀VXYU�̀Uj�Vk̀XUXUl[�èk]XUl�̀ZZXlÛ WUVZ�̀V�̀aa�aWeWaZ��XV\XU�V\W�sXk��YkhW[�̀Uj�tYXUV�W�iWkXWUhWf�����
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CDE�EFGHIJEK�LMGE�HI�FMJ�NEFJELEK�OLMPFK�JDE�HFKHQHKPOGR�HJ�HI�OSMPJ�IELQHNET�IELQHNE�JM�JDE�UOJHMFR�JDE�VHL�WMLNER�OFK�JM�JDE�PFHJX�VI�O�LEIPGJR�JDE�VHL�YMLNE�JOZEI�O�KEGHSELOJE�O[[LMOND�JM�EFGHIJEK�YMLNE�KEQEGM[\EFJR�]DHND�HFNGPKEI�NOLEEL�[LM̂LEIIHMF�]HJD�HFNLEOIEK�GEQEGI�MY�IP[ELQHIML_R�GEOKELIDH[R�OFK�\OFÔELHOG�LEI[MFIHSHGHJHEIX�CDE�YMPFKOJHMF�MY�JDE�EFGHIJEK�YMLNE�KEQEGM[\EFJ�HI�JDE�HFIJHJPJHMFOG�NM\[EJEFNHEI�JDOJ�[LMQHKE�JDE�NM\\MF�YMLNE�KEQEGM[\EFJOG�GOF̂PÔE�OFK�LE[LEIEFJ�JDE�GEOKELIDH[R�\OFÔE\EFJR�OFK�]OLLHML�EJDMI�̀POGHJHEI�LÈPHLEK�MY�OGG�VHL\EFX��� aLMYEIIHMFOG�\HGHJOL_�EKPNOJHMF�bacde�[GO_I�O�ZE_�LMGE�HF�JDE�MQELOGG�KEQEGM[\EFJ�MY�EFGHIJEK�VHL\EFX�acd�HI�[OLJ�MY�JDE�EFGHIJEK�NMFJHFPP\�MY�EKPNOJHMFR�]DHND�SÊHFI�]DEF�JDE_�EFJEL�JDE�VHL�WMLNE�OFK�NMFJHFPEI�JDLMP̂DMPJ�JDEHL�NOLEELIX�VGJDMP̂D�JDE�VHL�WMLNE�[LMQHKEI�O�]HKE�LOF̂E�MY�EKPNOJHMFOG�INDMMGIR�NMPLIEIR�[LM̂LO\I�OFK�M[[MLJPFHJHEIR�EOND�EFGHIJEK�\E\SEL�OGIM�DOI�O�[ELIMFOG�LEI[MFIHSHGHJ_�YML�DHI�ML�DEL�M]F�[LMYEIIHMFOG�OFK�[ELIMFOG�KEQEGM[\EFJX�fENOPIE�EKPNOJHMF�HI�EIIEFJHOG�YML�JDE�KEQEGM[\EFJ�MY�EFGHIJEK�VHL\EFR�JDE_�OLE�FMJ�MFG_�Eg[ENJEK�SPJ�DĤDG_�EFNMPLÔEK�JM�ONJHQEG_�[PLIPE�EKPNOJHMFOG�OFK�Eg[ELHEFJHOG�M[[MLJPFHJHEI�JDLMP̂DMPJ�JDEHL�NOLEELIX�hijklm�nopqrs�trnp�ul�lsqvtwls�im�wolij�jprln�tnnpvitwls�xiwo�wol�hij�ypjvlzn�HFJELÔEFN_�[OLJFELIX�{YY|sqw}�lsqvtwipm�~jp�isln�sl�lrp~klmw�u}�lmotmvim��pmlzn�HFJEGGENJPOG�NO[OSHGHJ_R�NO[ONHJ_R�OFK�NLHJHNOG�JDHFZHF̂�IZHGGIX�cMLEMQELR�KHQELIE�[ELIMFOG�OFK�[LMYEIIHMFOG�KEQEGM[\EFJOG�[OJDI�[LMQHKE�MPL�VHL\EF�M[[MLJPFHJHEI�JM�PFKELJOZE�QOL_HF̂�KÊLEEI�MY�NDOGGEF̂EI�OFK�SPHGK�[LMSGE\�IMGQHF̂�IZHGGI�KELHQEK�YLM\�FE]�ZFM]GEK̂E�OFK�Eg[ELHEFNEIX��,�::0+*�0&�?.9�+$.-�A%:@051%.*)�(.9�"0.*$.-%.85��:%+(*$0.)�
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SENIOR	LEADER	DEVELOPMENT	PORTFOLIO	

PRIMARY	COURSES	

AFRICA	
Focuses on exploring the social, cultural, political, and economic development of Africa. 

	
CAREER	MANAGEMENT	SEMINAR	FOR	GENERAL	OFFICERS	
  Assist Air Force senior officers prepare for retirement and plan for their transition to 

civilian workforce.  Topics addressed:  Post‐retirement benefits/entitlements; TRICARE and VA 

medical coverage; financial planning; post‐retirement employment issues; planning for a career 

transition; resume building, interview skills, and salary negotiation 

 

COMMAND	CHIEF	ORIENTATION	COURSE	
  Geared toward making newly‐selected Command Chief Master Sergeant candidates 

more effective representatives for Wing Commanders and the Air Force.  Provides an 

opportunity for the candidates to receive instruction regarding Command Chief’s roles and 

responsibilities. 

 

ENTERPRISE	LEADERSHIP	SEMINAR	
  Enhances business skills within the context of current Air Force issues and Washington 

AOR perspective.  Topics include Strategic Sourcing, Decision Making, Financial and Risk 

Management, Ethics, Strategic Human Resource Management, Negotiation and Collaboration 

across Organizations, and Leading Change. 

 

ENTERPRISE	PERSPECTIVE	SEMINAR	
  Provides insights into the inner workings of government.   Participants will examine the 

local and global implications of congressional decisions; Administration policies and their 

impact on DoD; the Supreme Court and its role in policy; and issues in the economic, national 

security, and political arenas. 

 

LEADERSHIP	AT	THE	PEAK	
  Focuses on key executive skills, such as creating and articulating a vision, executive 

image, developing a leadership and talent strategy aligned with business strategy, leading 

beyond organizational boundaries, communication, influence, and self‐awareness.  Program 

requires extensive pre‐coursework (online 360‐degree assessments and self‐evaluations. 

 



LEADERSHIP	ENHANCEMENT	PROGRAM	
  Enhances individual leadership capabilities and organizational impact through extensive 

assessment, group discussions, small group activities, and personal coaching.  Program focuses 

on leading one’s self, leading others, with a particular emphasis on dealing with conflict, leading 

the organization, and individual coaching sessions.   

	
MIDDLE	EAST	AND	SOUTH	ASIA	SEMINAR	

Focuses on exploring the social, cultural, political, and economic development of the 

Middle East and South Asia. 

 

SENIOR	LEADER	ORIENTATION	COURSE	
  CSAF‐hosted program geared toward helping new Brigadier Generals and newly‐

appointed Senior Executive Service members become more effective representatives of the Air 

Force as they assume greater leadership responsibilities.   Additionally, the course incorporates 

sessions designed to fulfill the requirements for the OSD‐required Senior Executive Equal 

Opportunity Seminar. 

 

TRANSITION	SEMINAR	FOR	CIVILIAN	SENIOR	LEADERS	
  Assists Air Force senior executives plan for their retirement from Federal service.  Topics 

include financial, tax, and estate planning; Social Security and Federal retirement benefits and 

entitlements; insurances; post‐retirement employment opportunities and restrictions; and the 

psychological aspects of retirement. 

 

   

 



SENIOR	LEADER	DEVELOPMENT	PROGRAM	PORTFOLIO	

SECONDARY	COURSES	

 

BLACK	SEA	SECURITY	ROGRAM	
	 Seeks	to	identify	the	very	broad	common	areas	of	agreement	that	exist	among	the	
Black	Sea	nations	and	expose	their	officials	and	the	U.S.	participants	to	the	strong	common	
history	and	shared	values	of	the	region.	
 

GETTYSBURG	LEADERSHIP	EXPERIENCE		
  Brings into sharper focus the dual role of Chief Master Sergeants (CMSgts) as leaders 

and followers.  The program explores the changing requirements and challenges of the CMSGT 

role, especially considering the expanding role of senior enlisted leaders in today’s force.   

 

LATIN	AND	SOUTH	AMERICA	
Focuses on exploring the social, cultural, political, and economic development of Latin 

and South America. 

 

LEADERSHIP	DECISION	MAKING	PROGRAM	
  Offers important new insights into leadership based on breakthrough scientific 

discoveries about decision making.  The goal of the program is to prepare participants with the 

competencies to become effective “decision architects,” who design optimal decision making 

environments within their organizations and improve overall organizational performance.   

 

LEADERSHIP	FOR	A	DEMOCRATIC	SOCIETY	
  Uses the U.S. Constitution as the principal guide in understanding the diverse goals of 

the government and the citizens it serves.  Participants will learn to operate in a 21st‐century 

world while remaining connected to the Constitutional principles forged in the 18th century.   

 

SEMINAR	XXI	
  Objective is to provide future leaders with enhanced analytic skills for understanding 

foreign countries and the relations among them.  The program explores key policy issues by 

examining countries and problems critical to American interests through a variety of 

paradigmatic lenses. 

 

SENIOR	EXECUTIVE	FELLOWS	PROGRAM	



  Provides a strategic approach and frame work to problem‐solving for a variety of issues 

in the Federal sector and also promotes increased effectiveness in problem solving, strategic 

analysis, persuasion, and negotiation. 

 

SENIOR	MANAGERS	IN	GOVERNMENT	
  Offers executives new perspectives on public policy and management practices, 

strengthened leadership skills, the opportunity to explore trends in managerial practice, and 

networking with other executives.   

 

STRATEGIC	MINDSET	SEMINAR	
  Helps to enhance attendees’ ability to understand, model, and resolve complex business 

issues.  Attendees learn to develop the mental elasticity needed to anticipate the intended and 

unintended consequences of today’s decisions. 

 

U.S.‐	RUSSIA	SECURITY	PROGRAM	
	 Focuses	on	gaining	a	deeper	understanding	of	both	Russian	and	U.S.	worldviews	and	
recognizes	the	contribution	of	senior	civilians	in	defense	and	defense‐related	
establishments.	
	
U.S.‐SOUTH	ASIA	LEADER	ENGAGEMENT	PROGRAM	
	 Focuses	on	responding		to	major	disasters;	including	planning,	crisis	action,	
decision‐making,	and	building	multi‐agency	and	regional	capacity.	
	
	
	
 

 



SENIOR	LEADER	DEVELOPMENT	PROGRAM	PORTFOLIO	

ENHANCEMENT	COURSES	

 

ENERGY	FOR	PERFORMANCE	
  Helps participants become more productive and effective under pressure by managing 

their energy.  Goal is to help leaders become more productive and effective under pressure and 

to do so without compromising their personal health and happiness 

 

NATIONAL	SECURITY	MANAGEMENT	COURSE	
  Explores the range of management challenges in the field of national security. 

Management in this area involves the central and inter‐related responsibilities of allocating 

scarce resources and dealing with complex institutional relationships, both internal and 

external to an organization. 

 

EUROPE,	NATO,	AND	THE	UNITED	NATIONS	
Focuses on exploring the social, cultural, political, and economic development of s.   

 

SENIOR MANAGER COURSE IN NATIONAL SECURITY 

  Examines the three sets of forces that influence U.S. defense decision making:  the 

interagency process; the wider policy community; and threats/opportunities in the 

international arena.   

 

SENIOR	EXECUTIVES	IN	NATIONAL	AND	INTERNATIONAL	SECURITY	
  Provides a setting for senior leaders to deepen their understanding of current security 

issues and exercise their evaluation and decision‐making skills in a group of their peers, while 

contributing their own ideas and perspectives.  

 

SENIOR	EXECUTIVE	THRESHOLD	SEMINAR	
  Designed to prepare executives for the challenges they will face leading across agency 

and national boundaries. Focuses on the specific competencies necessary for successful 

performance at the most senior levels of government. 

 

NEW COURSES AS NEEDED 



INSTITUTIONAL COMPETENCY (IC) MAPPING

Program Competency Sub-Competency IC Proficiency Level Linked Learning Objectives
Employing Military 
Capabilities

Operational & Strategic 
Art
Unit, Air Force, Joint, & 
Coalition Capabilities
Non-Adversarial Crisis 
Response

Enterprise 
Perspective

Enterprise Structure & 
Relationships
Government 
Organization & 
Processes
Global, Regional, & 
Cultural Awarness
Strategic 
Communication

Managing 
Organizations & 
Resources Resource Stewardship

Change Management
Continuous 
Improvement

Strategic Thinking Vision
Decision-Making
Adaptability

Leading People
Develops & Inspires 
Others
Takes Care of People
Diversity

Fostering 
Collaborative 
Relationships

Builds Teams & 
Coalitions



Negotiating
Embodies Airman 
Culture Ethical Leadership

Followership
Warrior Ethos
Develops Self

Communicating Speaking & Writing
Active Listening

NOTES:   
1.  This matrix must be completed by the course provider and submitted to the Air Force before program/course offering.

2.  IC Proficiency Levels (IC Descriptive Behavior Proficiency Outcome Statements) are found in AFMAN 36-2647, Institutional
Competency Development and Management.



 TRANSITION SEMINAR FOR CIVILIAN SENIOR LEADERS 

 
AGENDA 

                 SAMPLE 
 

Tuesday, October 25 
 
8:00 ‐ 11:15    FEDERAL RETIREMENT BENEFITS 
        CSRS/CSRS Offset       
        FERS/TransFers        
 
11:15 ‐12:30      Lunch 
 
12:30 ‐ 1:30    SOCIAL SECURITY BENEFITS       
 
1:30 ‐   3:00    INSURANCES         
 
3:00 ‐  4:00    THRIFT SAVINGS PLAN       
 
Wednesday, October 26 
 
8:00 ‐ 11:15    TRANSITION TO RETIREMENT       
 
11:15 ‐ 12:30      Lunch 
 
12:30 ‐ 4:00    FINANCIAL PLANNING       
 
Thursday, October 27 
 
8:00 ‐   9:30    LIFETIME FITNESS AND HEALTH     
 
9:30 ‐  9:45      Break 
 
9:45 ‐ 10:45    Post Government Employment        
       
10:45 ‐ 11:15    AF Retirement Processes       
 
11:15 ‐ 12:30      Lunch 
 
12:30 ‐ 4:00    INCOME TAX PLANNING        
 
Friday, October 28 
 
8:00 ‐ 11:15    ESTATE PLANNING         
 
11:15 ‐ 11:30    FINAL COMMENTS & EVALUATION     
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BY ORDER OF THE SECRETARY OF THE AIR FORCE         
AIR FORCE MANUAL 36-2647 
Date 
Personnel 
INSTITUTIONAL COMPETENCY DEVELOPMENT AND MANAGEMENT 
COMPLIANCE WITH THIS PUBLICATION IS MANDATORY 
ACCESSIBILITY:  Publications and forms are available for downloading or 
ordering on the e-Publishing website at www.e-publishing.af.mil.      
 RELEASABILITY:  There are no releasability restrictions on this publication.                            
OPR:  AF/ A1DI 
Certified by AF/A1D (Mr. Russell J. Frasz) 
Pages 22 
 
This publication implements AFI 36-2640, Executing Total Force Development.  It 
provides guidance on how institutional competencies are established, assessed, and used 
in support of the Air Force (AF) mission.  The primary focus of the Manual is on how the 
Commissioning Sources and Professional Military Education are delivering the 
institutional competencies.  This Manual applies to all Airmen—officer, enlisted, civilian, 
Air National Guard (ANG), and Air Force Reserve (AFR).  This publication may be 
supplemented at any level, but all direct Supplements must be routed to the OPR of this 
publication for coordination prior to certification and approval.  It requires collecting and 
maintaining information protected by the Privacy Act of 1974, System of Records 
Notices (SORN) F033 AF B, Privacy Act Request File, and F036 AF PC Q, Personnel 
Data System (PDS) apply.  AFI 33-332, Air Force Privacy Program, sets guidelines for 
collecting, safeguarding, maintaining, accessing, amending, and disseminating personal 
data kept in systems of records to comply with the Privacy Program.   
 
Refer recommended changes and questions about this publication to the Office of 
Primary Responsibility (OPR) using the AF Form 847, Recommendation for Change of 
Publication; route AF Form 847s from the field through the appropriate functional’s 
chain of command.  Ensure that all records created as a result of processes prescribed in 
this publication are maintained in accordance with Air Force Manual (AFMAN) 33-363, 
Management of Records, and disposed of in accordance with the Air Force Records 
Disposition Schedule (RDS) maintained in the Air Force Records Information 
Management System (AFRIMS) located at 
https://www.my.af.mil/afrims/afrims/afrims/rims.cfm.   
 
1. Scope.   
 
1.1. The vision for Institutional Competency (IC) development is to create the appropriate 
strategies, policies, and processes required to prepare Airmen with the required 
leadership expertise to meet AF requirements. 
 
1.2. AF ICs apply to all Airmen across all functional communities and is the common 
taxonomy used to implement the Continuum of Learning (CoL).   
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2. Background. 
2.1. Airmen need to develop ICs to prepare for leadership responsibility throughout their 
careers so they can operate successfully in a constantly changing environment.  The IC 
List has replaced the Enduring Competencies and the Total Force Competency List.   
 
2.2. Human capital measurement is a critical part of the Force Development (FD) 
process.  Therefore, assessment data is instrumental in understanding how well the 
competencies are understood by Airmen.  Competency assessment leads to more 
effective management of FD performance.  The assessment process is discussed in more 
detail in Paragraph 6. 
 
3. Purpose.  
 
3.1.   Purposes of the ICs are to enhance leadership performance, set behavioral standards 
of leadership for all levels of the Total Force (TF), and translate requirements and values 
into behavioral indicators.   
 
3.2. As Airmen progress in their careers, they should focus attention on increasing their 
proficiency in each of the required ICs.   
 
4. Framework.  
 
4.1. The ICs consist of 8 competencies and 24 sub-competencies.  Like the AF  
Core Values, the ICs are timeless and encompass the leadership skills the AF believes are 
critical to mission success.   
 
4.2. The competencies are divided into 3 categories and these categories are linked to the 
AF leadership levels.  For additional information on the competencies and their 
relationship to the leadership levels, reference AFDD 1-1, Leadership and Force 
Development. 
 
4.2.1. Organizational category of the ICs (Employing Military Capabilities, Enterprise 
Perspective, Managing Organizations and Resources, and Strategic Thinking) is linked to 
the Strategic Vision Leadership Level and establishes policy and structure and articulates 
the vision for the organization. 
 
4.2.2. People/Team category of the ICs (Leading People and Fostering Collaborative 
Relationships) is linked to the Operational Competence Leadership Level and set the 
organizational climate. 
 
4.2.3. Personal category of the ICs (Embodies Airman Culture and Communicating) is 
linked to the Tactical Expertise Leadership Level and consists of those competencies 
needed in face-to-face and interpersonal relationships that directly influence human 
behavior and values. 
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4.3. Airmen will require varying degrees of proficiency in each of the sub-competencies.  
The proficiency levels are measurable with action-type behavioral statements using a 
five-point scale.   
 
4.3.1. The proficiency levels describe the full range of work performed within a 
competency--from gaining understanding through expert application.   
 
4.3.2. Proficiency level definitions and descriptive behaviors for the ICs are contained in 
Attachment 2.   
 
 4.4. Developmental efforts are synchronized across the CoL that provides the appropriate 
IC at the right time to maximize each member’s capabilities and their collective 
contributions to the mission.   
 
4.4.1. These competencies are universal requirements with an enterprise perspective and 
are used to drive total development.   
 
4.4.2. Members will acquire desired ICs via education, training, and experience as stated 
in the CoL. 
 
4.5. Developmental venues throughout the AF will utilize the ICs in designing, executing, 
and evaluating developmental programs.   
 
4.5.1. Individual Airman developmental planning should be addressed in terms of these 
competencies.   
 
4.5.2. The ICs and their use are addressed in AFDD 1-1; AFPD 36-26, Total Force 
Development; and AFI 36-2640, Executing Total Force Development.   
 
4.6. As the Office of Primary Responsibility for the ICs, AF/A1DI, Force Development 
Integration Division, ensures the IC list and its components continue to meet AF 
requirements.   
 
4.6.1. If a Functional Authority identifies a skill or ability not addressed by the IC list that 
is required of all Airmen, recommendations for change should be submitted to AF/A1DI 
for review.   
 
4.6.2. Recommendations are vetted through AF/A1 for consideration. 
 
5. Assessment Strategy Scope.   
 
5.1. Assessments are used to identify and close gaps in Airmen’s capabilities.  Individual 
leadership strengths are identified with recommendations for improving areas that need 
further refinement. 
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5.2. Some of the benefits of the assessment process include: (1) serving as a catalyst for 
creating a high performance workforce that will increase productivity; (2) identifying 
gaps that could exist in the execution of the competencies, allowing opportunity for 
improvement; (3) ensuring competencies are delivered as designed by the descriptive 
behaviors at the appropriate levels; (4) providing a foundation for the creation of targeted 
developmental plans; (5) improving outcome results of the process; and (6) maximizing 
return on investment. 
 
6.  Competency Assessment Process. 
 
6.1. Individual and organizational assessment of the ICs is a necessary component of 
competency-based management because it identifies an Airman’s proficiency level based 
on specific criteria and is demonstrated and sustained over time.  
 
6.2. Individual IC assessment instruments for the TF will help to identify strengths and 
areas for improvement.  These are 180 degree feedback assessments for Airmen and their 
supervisors.   
 
6.2.1. Descriptive behavior proficiencies are used to construct the tactical, operational, 
and strategic survey instruments.  Airmen will select the appropriate assessment based on 
where they are in their careers.   
 
6.2.2. Three assessments—Tactical (E1-E4, O1-O2, & GS3-8), Operational (E5-E7, O3-
O4, and GS9-13), and Strategic (E8-E9, O5-O6, and GS14-15)--are on the AF Portal in 
(https://www.my.af.mil/gcss-
af/USAF/ep/globalTab.do?channelPageId=s88B4F00B2F6B2934012F939C799305F8). 
 
6.2.3. The web-based generated reports will provide education and training resources for 
closing competency gaps. 
 
6.2.4. The Supervisor Resource Center at https://www/,u/af.mil/gcss-
af/usaf/site/lifeandcareer/FD/SRC provides a clearinghouse of leadership development 
resources.  The center features learning programs and courses based on the AF 
institutional competencies. 
 
6.3. The organizational assessments are administered by the IC Developmental Programs 
(ICDPs).   
 
6.3.1. ICDPs are education and training schools or facilities that deliver courses or 
programs to Airmen.   
 
6.3.2. The curricula at the ICDPs are mapped to the ICs at the prescribed proficiency 
levels.  The assessments measure how well the ICs are delivered (reference Attachment 
2).   
 



DRAFT—NOT FOR IMPLEMENTATION OR COMPLIANCE 

5 
 

6.4. Components in the IC assessment process consist of identification of a sound 
assessment methodology; development of assessment survey instruments; assessment 
validation; web-based tool implementation; data collection, storage, and processing; 
reporting; analysis; and improvement.  These components are needed to streamline the 
administrative elements of competency assessment.   
 
6.5. Assessment surveys are administered using a web-based system to administer, 
collect, process, and store the data and generate reports to the individual Airmen and their 
supervisors.  Reports will direct Airmen to on-line resources for improving their IC 
performance. 
 
6.6. Feedback is a critical component of the assessment strategy.  It provides information 
to Airmen on their competencies and helps them to define career developmental goals 
and a path to achieving those goals.     
 
 
 
DARRELL D. JONES, Lt Gen, USAF 
DCS/Manpower, Personnel and Services 
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Attachment 1 
 
GLOSSARY OF REFERENCES & SUPPORTING INFORMATION 
 
References 
 
AFPD 36-26, Total Force Development, 27 September 2011 
 
AFI 33-332, Air Force Privacy Program, 16 May 2011 
 
AFI 36-2640, Executing Total Force Development, 16 December 2008 
 
AFDD 1-1, Leadership and Force Development, 08 November 2011 
 
Adopted Forms 
 
AF Form 847, Recommendation for Change of Publication 
 
Abbreviations and Acronyms  
 
AF—Air Force 
 
CoL—Continuum of Learning 
 
DoD—Department of Defense 
 
FD—Force Development 
 
IC—Institutional Competency 
 
ICDPs—Institutional Competency Development Programs 
 
OSD—Office of the Secretary of Defense 
 
TF—Total Force 
 
 
Terms 
 
Air Force Core Values—Statement of institutional values and principles of conduct that 
provide the moral framework for military activities.  The professional AF ethic consists 
of three fundamental and enduring values of integrity first, service before self, and 
excellence in all we do.  (See AFDD 1-1 for a more detailed explanation.) 
 
Airman—According to AFDD 1-1, an Airman is any U.S. Air Force member and 
Department of the Air Force civilian. 
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Competencies—Observable, measurable pattern of knowledge, skills, abilities, 
behaviors, and other characteristics needed to perform institutional or occupational 
functions successfully. 
 
Continuum of Learning (CoL)—Career-long process of individual development where 
challenging experiences are combined with education and training through a common 
taxonomy.  This process will produce Airmen who possess the tactical expertise, 
operational competence, and strategic vision to lead and execute the full spectrum of AF 
missions. 
 
Education—Process of imparting general bodies of knowledge and habits of mind 
applicable to a broad spectrum of endeavors to intellectually prepare individuals to deal 
with dynamic environments and solve ill-defined problems by using critical thought and 
reasoned judgment.  Education programs prepare Airmen to anticipate and successfully 
meet challenges across the range of military operations and build a professional corps.  
Further, they positively impact both recruitment and retention efforts.  
 
Experience—Active participation or involvement in positions, events, or activities 
leading to the accumulation of knowledge or skill that can be utilized to meet mission 
requirements. 
 
Force Development (FD)—A deliberate process of preparing Airmen through the CoL 
with the required competencies to meet the challenges of current and future operating 
environments.  Institutional development generally results in leadership, management,  
and warrior ethos proficiency.  Occupational development generally results in flying and 
technical skill proficiency. 
 
Functional Authority (FA)—Senior leadership to include Assistant Secretaries 
(Presidential Appointees confirmed by the Senate), Deputy Chiefs of Staff (three-star), 
and other selected HAF two-letter General Officer or SES-level leaders that provide 
corporate perspective of institutional requirements and force management and 
development.  The FA serves as a final authority to ensure all policies, established in 
accordance with this document, are implemented within their functional community.  
FAs are supported by Functional Managers who are supported by Career Field Managers. 
 
Human Capital Measurement—Evaluation of how well a competency that drives 
productive labor within an organization’s workforce is performing.  It captures behavioral 
measures against job specifications. 
 
Institutional Competencies (ICs)—Common taxonomy used to implement the CoL.  
These leadership competencies are expected of all Airmen, throughout their careers, and 
will be the competencies needed to operate successfully in the constantly changing 
environment in which they function.  The three categories of these competencies 
(Organizational, People/Team, and Personal) are mapped to the AF leadership levels. 
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Institutional Competency Development Programs (ICDPs)—ICDPs are education and 
training schools and facilities that deliver the ICs to Airmen. 
 
Organizational ICs—Apply to conceptual competence in creating policy, vision, and 
interpersonal skills emphasizing consensus building and influencing peers and other 
policy makers.  Primary focus is at the Strategic Vision Leadership Level. 
 
People/Team ICs—Combination of interpersonal and team relationships that are 
essential as Airmen’s responsibilities are increased.  Primary focus is at the Operational 
Competency Leadership Level. 
 
Personal ICs—Essential for individual contribution, for building cohesive units, and for 
empowering immediate subordinates.  Primary focus is at the Tactical Expertise 
Leadership Level. 
 
Records Disposition Schedule—Document providing mandatory instruction for the 
lifecycle management of records (and non-record materials) in any format or media type.  
The RDS provides for the disposition of records when agency business need for the 
records ceases, i.e., destruction of temporary records and transfer of permanent records to 
the National Archives of the United States. 
 
Taxonomy—Classification, categorization, or grouping of similar competencies. 
 
Total Force—Organizations, units, and individuals that comprise the AF’s resources for 
meeting its mission; includes active duty, Air National Guard and AF Reserve military 
personnel, and Department of the AF civilian personnel. 
 
Training—Set of events or activities presented in a structured or planned manner 
through one or more media for the attainment and retention of skills, knowledge, and 
attitudes required to meet job performance requirements.  This involves the coaching and 
mentoring of Airmen, resulting in proficiency development.   
 
 
 
 
 
 
 
 
 
 
 
 
Attachment 2 
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INSTITUTIONAL COMPETENCY PROFICIENCY DEFINITIONS AND 
DESCRIPTIVE BEHAVIORS 

 
Table A2.1. Proficiency Level Definitions. 
 

Basic – Airmen are focused on learning and developing a foundation skill set. They face similar challenges and 
have limited responsibilities and are given narrowly focused tasks. 

Intermediate – Airmen continue to learn and develop professional skills, understand how to leverage other 
professionals and knowledge sources, and begin to apply knowledge of the assigned objectives to their work.  

Proficient – Airmen leverage knowledge of issues and objectives to design and develop solutions. They understand 
how actions taken in one area of competence impact other related areas, and establish and manage the scope and 
quality of those areas of an assignment for which they are responsible.  They may manage complex organizations. 

Skilled – Airmen leverage knowledge of strategies and issues to develop, present, and implement solutions. They 
consult with other subject matter experts and have a deep understanding how actions taken in one area of 
competence impact other related areas within proposed solutions. They contribute to the development of new levels 
of capabilities by articulating the added value of proposed solutions to leadership and staff and are considered 
subject matter experts within their organizational area.  In addition, they may manage large, complex multi-tiered 
organizations.  

Advanced – Airmen impact the organization and the Air Force by leveraging their knowledge and expertise across 
the theatre to identify and address the critical success factors for complex areas. They apply knowledge of the 
strategic alignment of solutions with Air Force mission objectives and serve as recognized subject matter experts 
and thought leaders inside and outside their own organizations and/or represent the Air Force externally.  In 
addition, they may manage large, complex multi-tiered organizations. 

 
Table A2.2. Proficiency Level Descriptive Behaviors for Each IC Sub-competency. 
 

Competency Sub-competency Basic Intermediate 

Employing 
Military 

Capabilities 

Operational & 
Strategic Art 

Describes the full spectrum of 
military operations as identified in the 
concepts of military theory, principles 
of war, AF doctrine, and US strategy.  
(Populations:  NCOs, Commissioning 
Sources, & Lts)     

Summarizes the operational and 
strategic art of warfare and 
peacekeeping, joint doctrine, and the 
interrelationship of joint doctrine and 
Service doctrine. 

Proficient Skilled 
Applies doctrines, concepts, and 
capabilities.  Integrates and leverages 
doctrines, concepts, and capabilities 
within an effects-based approach to 
warfare across the spectrum of 
military operations. 

Analyzes and translates strategy into 
operational reality.  Aligns 
communication, people, processes, 
resources, and systems to ensure 
effective implementation and delivery 
of required results. 

Advanced 
Evaluates or selects strategies for mission success; considering factors such as 
cost, benefits, risks, timing, and buy-in to achieve a long-range goal or vision. 

Competency Sub-competency Basic Intermediate 

Employing 
Military 

Capabilities 

Unit, Air Force, 
Joint, and 
Coalition 

Capabilities 

States Air Force capabilities across 
air, space, and cyberspace and how 
they relate to and complement other 
Service capabilities. 

Describes and maintains an 
understanding of how Air Force 
capabilities relate and complement 
other unit/USAF or Service 
capabilities.  Identifies the 
fundamentals of Joint Task Force 
(JTF) organizations. 

Proficient Skilled 
Applies an understanding of 
interdependencies and 
interoperability across Services, 
agencies, departments, and coalition 

Leads joint and coalition staff and 
resources consistent with mission. 
Proactively negotiates and accesses 
resources outside one's immediate 
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partners. domain when necessary. 
Advanced 

Analyzes and evaluates Service centric and military centric biases and 
tendencies (in self and others) that may jeopardize operation success.  Plans 
courses of action based on analysis. 

Competency Sub-competency Basic Intermediate 

Employing 
Military 

Capabilities 

Non-Adversarial 
Crisis Response 

Recognizes crisis or contingency 
response operations and the national 
security implications of peacekeeping 
operations, humanitarian relief 
operations, and support to civil 
authorities, both foreign and 
domestic.   

Differentiates between non-
adversarial crisis response and 
adversarial crisis response operations. 

Proficient Skilled 
Illustrates the need for engagement 
before and after warfighting or crisis 
response, the need for integrated 
involvement with interagency and 
multinational partners, and the need 
for multipurpose capabilities that can 
be applied across the range of 
military operations.  

Analyzes a situation and brings the 
proper force to support the mission, 
to include Joint, Service, 
multinational, non-governmental 
organizations (NGOs), and other 
interagency partners.  Establishes 
plans, with accountabilities and 
authorities, for the situation.  Interacts 
as appropriate with civil authorities 
and joint support (as needed).  

Advanced 
Plans and fluently manages the situation using all available coalition, 
interagency, joint, and Service capabilities.  Evaluates, coordinates, and de-
conflicts military strategies with existing Diplomatic, Informational, and 
Economic capabilities to provide integrated courses of action. 

Competency Sub-competency Basic Intermediate 

Enterprise 
Perspective 

Enterprise 
Structure & 

Relationships 

Identifies the USAF structure and 
interagency and joint relationships; 
describes how one's function and unit 
fits into its parent organizations and 
how the parent organization relates to 
its external environment – supporting 
or supported organizations, the 
public, Congress, etc. 

Explains USAF structure 
(MAJCOMs) and the roles, 
responsibilities, and importance each 
plays.  Explains the importance of 
and values interagency and joint 
relationships and alliances.  Describes 
the characteristics of a joint campaign 
and the relationships of supporting 
capabilities.  Cultivates an active 
network and proactively builds and 
uses key networks.  

Proficient Skilled 
Manages matrix and alliance 
organizations.  Takes action to reduce 
implications of integrating people and 
resources. 

Assesses the views and positions of 
stakeholders on key issues.  
Informally builds support for 
recommendations and actions before 
officially presenting ideas or taking 
action.  Positions recommendations 
or actions to manage. 

Advanced 
Evaluates and selects the most effective organization structure to accomplish a 
strategy, mission, or goal.  Reconfigures the organization to maximize 
opportunities for success. 

Competency Sub-competency Basic Intermediate 

Enterprise 
Perspective 

Government 
Organization & 

Processes 

Describes essential operation features 
and functions of the USAF, DoD, 
national security structure, other 
related executive branch functions, 
and Congress.  Describes the chain of 
command from the President and the 

Distinguishes among the purpose, 
roles, functions, and relationships of 
the President and the SecDef, 
National Security Council (NSC), 
Chairman of the Joint Chiefs of Staff 
(CJCS), Joint Chiefs of Staff (JCS),  
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SecDef to the individual Service 
headquarters and to the unified 
commands.  Seeks and capitalizes on 
opportunities to understand the 
organization and process.  

Combatant Commanders, Joint force 
Commanders (JFCs), Service 
Component Commanders, and 
combat support organizations. 

Proficient Skilled 
Applies knowledge of the roles, 
relationships, and functions of the 
President, SecDef, CJCS, joint staff, 
Combatant Commanders, Secretaries 
of the Military Departments, and the 
Service Chiefs to mission plans.  
Applies organization and process 
knowledge to expeditiously complete 
mission.  

Analyzes the relationships between 
the military and cabinet-level 
departments, Congress, NSC, DoD 
agencies, and the public.  
Demonstrates political acumen; 
appropriately anticipates the political 
consequences of actions; considers 
the political environment when 
presenting ideas and taking actions;  
and positions ideas and actions to 
effectively navigate the political 
environment. 

Advanced 
Evaluates systems, situations, pressures, and culture inside or outside DoD to 
identify potential organizational problems and opportunities. Develops the 
most effective organization structure and creates effective relationships across 
federal levels to accomplish a goal, mission, or strategy; and reconfigures the 
organization to maximize opportunities for success. 

Competency Sub-competency Basic Intermediate 

Enterprise 
Perspective 

Global, Regional, 
and Cultural 
Awareness 

Identifies the factors influencing 
defense, domestic, and foreign policy; 
and seeks to understand cultural and 
language norms or customs.  
Recognizes differences in culture, 
globally and regionally; and 
recognizes the broad impact of global 
culture on defense, domestic, and 
foreign policy. 

Predicts how factors such as history, 
politics, availability of resources 
(financial, informational, 
technological, material, energy, 
warfare, and human), and economic 
environment of cultures that are 
relevant to one’s mission, the USAF, 
and US government policy could 
impact mission success.  Develops 
linguistic skills while absorbing 
cultural commonalities.  

Proficient Skilled 
Applies knowledge and skills when 
meeting cultural challenges.  
Maintains focus on success and on 
effectively handling cross-cultural 
challenges. 

Integrates information from multiple 
sources to develop a well-formed yet 
flexible view of international issues 
that can be used as a basis for 
decision-making and relationship 
building. 

Advanced 
Evaluates and synthesizes multi-cultural understanding, global economic, and 
political and social awareness to identify opportunities and threats when 
formulating strategy and evaluating impact of mission implementation. 

Competency Sub-competency Basic Intermediate 

Enterprise 
Perspective 

Strategic 
Communication 

Explains the institutional message, 
telling the Air Force story, and 
synchronizing and integrating Air 
Force communication efforts.  

Dynamically presents and 
paraphrases strategic initiatives, 
adjusting messages to meet audience 
needs.  Locates, identifies, and 
describes key messages from senior 
leadership.  

Proficient Skilled 
Translates the vision, values, and 
strategy into day-to-day activities and 
behaviors.  Guides others to action. 

Articulately advocates the unique 
functions and distinctive capabilities 
of airpower to project national 
influence and to respond to national 
requirements.  Synchronizes and 
integrates communication efforts to 
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deliver timely, credible information 
and analysis; and informs and 
appropriately influences relevant 
audiences within the USAF and the 
public.  Suggests or creates strategic 
messages for leadership. 

Advanced 
Formulates the institutional messages, assesses, and approves communication 
strategies, processes, and systems that clearly convey strategy, plans, 
information, and ideas to individuals or groups throughout DoD, interagency, 
and other government organizations. 

Competency Sub-competency Basic Intermediate 

Managing 
Organizations 
and Resources 

Resource 
Stewardship 

Identifies, acquires, and conserves 
resources (financial, informational, 
technological, material, energy, 
warfare, and human) needed to 
accomplish the mission.  Adheres to 
timelines and milestones set for 
mission accomplishment.  Uses 
resources as directed or available. 

Prepares staff and unit, and procures 
or manages resources (processes, 
departments, and finances) to ensure 
mission success. 

Proficient Skilled 
Determines, analyzes, and prioritizes 
timelines, milestones, and resources 
required for mission. 

Generates alternatives to address 
issues and utilize available resources; 
evaluates or selects alternatives 
considering mission priorities and the 
availability of additional resources 
including those outside immediate 
control or domain. 

Advanced 
Evaluates and prioritizes among multiple requests to determine appropriate 
utilization of strategic USAF resources in support of higher level strategy, 
mission, or goals.  Implements "best practice" management techniques 
throughout the organization. 

Competency Sub-competency Basic Intermediate 

Managing 
Organizations 
and Resources 

Change 
Management 

Describes the importance of 
proactively embracing, supporting, 
and leading change and USAF 
continuous improvement process.  
Adopts and supports USAF 
organizational changes. 

Demonstrates openness and support 
of different and innovative change 
ideas offered by others to solve 
problems or address issues. 

Proficient Skilled 
Applies influential skills to address 
change resistance.  Helps individuals 
overcome resistance to change.  

Synthesizes requirements for and 
implements and assesses change 
effort utilizing sound approaches to 
manage and minimize complexity, 
paradoxes, risks, and contradictions 
and their impact on the change 
initiative. 

Advanced 
Compares, evaluates, and approves change recommendations for 
implementation based on organizational strategy and vision. 

Competency Sub-competency Basic Intermediate 

Managing 
Organizations 
and Resources 

Continuous 
Improvement 

Identifies and seeks opportunities to 
improve existing conditions and 
processes. 

Distinguishes causes from symptoms 
and identifies primary causes. 

Proficient Skilled 
Generates ideas for solutions, 
analyzes the effect or impact of each 
solution and appropriate 
measurement, and selects appropriate 

Assesses high impact needs that drive 
the organization for continuous 
process improvement. 



DRAFT—NOT FOR IMPLEMENTATION OR COMPLIANCE 

13 
 

solutions. 
Advanced 

Anticipates and meets the need of both internal and external stakeholders by 
striving to achieve best practice approaches. Champions continuous 
improvement efforts.  Compares, evaluates, and approves change 
recommendations for implementation based on organizational strategy and 
vision. 

Competency Sub-competency Basic Intermediate 

Strategic 
Thinking 

Vision 

Accepts the value of vision in mission 
accomplishments and the appropriate 
ways to manage teams effectively and 
set goals.   

Describes organizational vision and 
strategy in a way that helps others 
understand their contributions to 
achievement.  Leads through vision 
and uses the vision as a reference 
point in conducting day-to-day 
activities. 

Proficient Skilled 
Establishes and commits to a course 
of action to accomplish long-range 
goals, missions, strategic initiatives, 
or vision after analyzing factual 
information and assumptions. 

Monitors, measures, and evaluates 
progress toward vision taking into 
consideration changes in 
environment.  Leads and executes 
alternative strategies as required 
while encouraging appropriate risk 
taking.   

Advanced 
Creates a shared vision that describes a future state.  Anticipates, formulates, 
and evaluates solutions to threats and opportunities impacting the vision and 
mission accomplishment. 

Competency Sub-competency Basic Intermediate 

Strategic 
Thinking 

Decision Making 

Identifies, evaluates, and assimilates 
information from multiple sources 
according to utility.  Applies 
information to influence actions and 
decisions. 

Identifies and fills gaps in 
information required to understand 
options and issues.  Applies analytic 
methods in solving problems and 
developing alternatives. 

Proficient Skilled 
Establishes metrics and decision-
making criteria (e.g., cost, benefits, 
risks, timing, buy-in, strategy, 
mission, and values) to evaluate 
impact and results. 

Evaluates short and long-term 
implications to strategy or mission of 
previous decisions and either stays 
the course or makes strategic or 
operational adjustments as warranted 
in conditions of uncertainty or 
ambiguity. 

Advanced 
Evaluates situations and decisions to anticipate and manage 2nd and 3rd order 
effects of proposed policies, actions, or adjustments to strategy.  

Competency Sub-competency Basic Intermediate 

Strategic 
Thinking 

Adaptability 

Accepts change and maintains 
effectiveness when experiencing 
changes in new work structures, 
processes, requirements, or cultures.     

Responds in a pro-active manner to 
unexpected or ambiguous situations, 
opportunities, or risks; and actively 
seeks information about the new 
situation.    

Proficient Skilled 
Analyzes self-behavior and quickly 
and proactively modifies behavior to 
deal effectively with changes.  Does 
not persist with ineffective behaviors.  
Manages change and maintains 
continuity for self and others when 
mission requirement varies or 
becomes ambiguous.     

Creates a positive environment within 
the organization regarding ambiguity 
and change and encouraging others to 
focus on the benefits to the 
organization.  Challenges others to 
treat new situations or risks as 
opportunities for learning or growth.  

Advanced 
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Effectively manages a changing environment or organization through 
ambiguous situations while maintaining organizational effectiveness. 

Competency Sub-competency Basic Intermediate 

Leading People 
Develops and 

Inspires Others 

Explains personal contributions and 
differentiates others’ contributions to 
group effectiveness. Demonstrates 
responsibility to help and motivate 
others to improve their skills and 
enhance their performance through 
personal example. 

Diagnoses capability and 
developmental needs.  Plans and 
supports deliberate development of 
individuals' skills and abilities 
through setting and monitoring 
development plans, and identifying 
and securing resources to enable an 
Airman to fulfill current or future job 
or role responsibilities more 
effectively. 

Proficient Skilled 
Facilitates others and guides them in 
establishing their long-term career 
goals based upon their desires and the 
needs of the Air Force through a 
combined approach of feedback, 
coaching, mentoring, and delegating. 

Selects and evaluates talent to ensure 
the best match between the individual 
and the work requirements.  
Determines the mix and level of 
capability across subordinates 
required to support current and future 
goals and mission. 

Advanced 
Supports, recommends, or implements talent management systems that create a 
learning culture and inspires others to transcend their own self-interests for the 
good of the mission and organization.  Aligns systems to support a learning 
culture. Establishes adequate developmental resources as needed.  

Competency Sub-competency Basic Intermediate 

Leading People 
Takes Care of 

People 

Explains and exhibits the Wingman 
concept:  Airmen taking care of 
Airmen.   
The bond all Airmen share that 
reflects the ultimate confidence, trust, 
and mutual support given to each 
other both on and off duty.  

Recognizes and differentiates the 
emotional, physical, spiritual, and 
social states of Airmen, their families, 
and others.  Is able to identify when 
Airmen are in need of assistance and 
identify sources of basic support. 

Proficient Skilled 
Evaluates options (plans or programs) 
and selects appropriate actions, 
solutions, and resources when 
confronted with a personnel problem 
or situation (emotional, physical, 
spiritual, and social). 

Creates plans or programs to take 
care of people.   Establishes work-life 
balance through time management 
and setting clear expectations or 
priorities for subordinates. 

Advanced 
Monitors and assesses the organizational environment to continually ensure 
supervisors and commanders support USAF values and protects subordinates 
from ethical, legal, or emotional jeopardy. 

Competency Sub-competency Basic Intermediate 

Leading People Diversity 

Understands the importance of 
diversity as broadly defined by the 
AF, including mutual respect, thereby 
helping to promote and strengthen an 
AF culture that values inclusion of all 
personnel in the Total Force.  
Supports AF diversity policies. 

Seeks opportunities to work with and 
better understand the perspectives and 
contributions of diverse individuals 
and organizations.  Views individual 
and group differences as 
opportunities for learning and 
personal growth. 

Proficient Skilled 
Acquires the cultural competency and 
leadership skills to effectively 
develop, mentor, and lead across 
gender, cultural, generational, and 
other diversity lines to maximize 
individual and unit performance.  

Identifies and, if appropriate, 
proposes ways to eliminate barriers to 
achieving and sustaining a diverse 
and inclusive AF.  Provides 
leadership in establishing and 
executing policy supporting AF 
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Promotes collaboration and teamwork 
among diverse Airmen. 

diversity efforts.  Promotes the 
involvement of all Airmen in 
diversity initiatives. 

Advanced 
Establishes an inclusive organizational culture that values diversity and 
naturally enables all Airmen to contribute to their full potential in pursuit of 
organizational objectives. Establishes a strategy to attract, develop, and retain 
diverse Airmen. Serves as a Diversity Champion in the AF. 

Competency Sub-competency Basic Intermediate 

Fostering 
Collaborative 
Relationships 

Builds Teams and 
Coalitions 

Explains team mission, expectations, 
and guidelines. 

Applies knowledge of team mission 
and team dynamics to contribute to 
team success. 

Proficient Skilled 
Builds effective teams for goal and 
mission accomplishment, improves 
team performance, and develops 
direction, roles, and responsibilities. 

Synthesizes and develops networks 
and alliances that span organizational, 
service, departmental, agency, and 
national boundaries. 

Advanced 
Evaluates coalition, joint, or interagency partnerships to identify key 
relationships that should be initiated or improved to further the attainment of 
the mission.  Formulates, implements, and evaluates strategy to influence joint 
or coalition partners to collaboratively develop solutions and initiatives. 

Competency Sub-competency Basic Intermediate 

Fostering 
Collaborative 
Relationships 

Negotiating 

Recognizes the current situation, 
describes all parties’ viewpoints and 
concerns, manages personal 
emotions, and is open to alternative 
positions. 

Develops others’ and own ideas 
engaging in mutual problem solving, 
identifying alternative positions or 
approaches and evaluating them 
openly and fairly. 

Proficient Skilled 
Persuades and influences others, 
builds consensus, gains cooperation, 
and effectively collaborates.  Attains 
desired mission outcomes. 

Formulates alternatives that can win 
acceptance of others resulting in 
selection of most appropriate 
outcome while maintaining positive, 
long-term relationships with key 
individuals or groups.   

Advanced 
Evaluates the underlying principles and concepts applied before, during, and 
after a negotiation.  Builds value for preferred alternatives by relating them to 
the other party’s and own core needs resulting in agreement.  

Competency Sub-competency Basic Intermediate 

Embodies 
Airman Culture 

Ethical 
Leadership 

Describes USAF policies, procedures, 
and core values regarding ethical 
leadership. 

Commits to and follows USAF 
accepted codes of conduct and ethical 
principles (deals with people in an 
honest and forthright manner; 
represents information and data 
accurately and completely). 

Proficient Skilled 
Models ethical leadership behaviors 
with others in a way that gives them 
confidence in one's intentions and 
those of the organization. 

Recognizes, promotes, and assesses 
ethical leadership behaviors that 
reinforce USAF Core Values. 

Advanced 
Formulates, evaluates, monitors, and enforces USAF ethics policies and 
procedures. 

Competency Sub-competency Basic Intermediate 

Embodies 
Airman Culture 

Followership 

Explains the value of followership 
and leader and follower roles within 
an organization.  Adopts the values 
and standards of the organization, 
one's responsibilities as a follower, 

Provides effective feedback and 
advice to leaders about goals and 
mission accomplishment, advocates 
for leader's point of view when a 
decision is established, and commits 
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and one's role within the organization.  to the action plan of the organization 
and mission. 

Proficient Skilled 
Establishes own job performance 
standards in coordination with 
supervisor focused on effective 
performance rather than meeting 
standards, mentors followers, and 
develops subordinates as followers 
and leaders.  Understands goals of 
leader. 
 

Commits to high levels of 
organizational performance.  
Evaluates leadership challenges in 
order to serve as and develop 
partnering relationship in followers.   
Emphasizes team building, finding 
success in the success of the whole 
group. 
 

 
Advanced 

Creates and nurtures a culture of followership within the Air Force, evaluates 
feedback mechanisms up and down the chain of command, and utilizes data to 
drive continuous improvement.  Anticipates leader's agenda and strategy for 
accomplishing agenda.   

Competency Sub-competency Basic Intermediate 

Embodies 
Airman Culture 

Warrior Ethos 

Maintains military bearing or 
professional etiquette at all times.  
Places the welfare of peers or 
subordinates ahead of personal needs 
or comfort.  Maintains self 
physically, emotionally, spiritually, 
and socially. 

Accurately describes warrior ethos 
for self and others.  Comprehends the 
meaning of the profession of arms 
and oath of office, accepts the core 
values, and realizes how all Airmen 
contribute to the military mission. 

Proficient Skilled 
Exemplifies and models the warrior 
spirit. Exhibits moral and physical 
courage and a hardiness of spirit 
despite physical and mental 
hardships. 

Assesses and takes responsibility for 
mission failures and shares mission 
success with the unit.  Assists others 
in development of the profession of 
arms.  

Advanced 
Evaluates and models the profession or arms and the warrior spirit.  Holds 
others accountable to the profession of arms and continuously hones skills to 
support the employment of military capabilities. 

Competency Sub-competency Basic Intermediate 

Embodies 
Airman Culture 

Develops Self 

Explains the importance of life-long 
learning, self-assessment, and seeking 
or incorporating feedback. 

Acknowledges own interpersonal and 
technical strengths and weaknesses.  
Accepts constructive feedback.  
Applies newly acquired knowledge or 
skill to practical use (including 
further learning through trial and 
error). 

Proficient Skilled 
Proactively seeks feedback from 
others.  Demonstrates a willingness to 
seriously consider feedback received 
and its implications for behavior. 

Actively synthesizes and commits to 
formal and informal learning 
activities and assignments (including 
stretch and risk beyond comfort zone) 
in a way that makes the most of the 
learning experience. 

Advanced 
Continually evaluates and increases breadth and depth of knowledge and skills 
that lead to continued success. 

Competency Sub-competency Basic Intermediate 

Communicating 
Speaking and 

Writing 

Communicates and forms messages 
in a clear, concise, and succinct 
manner to ensure effective 
communication. 

Writes clearly and understandably 
adhering to Tongue and Quill 
accepted conventions. 

Proficient Skilled 
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Interprets receiver’s level of 
understanding by seeking input and 
validating understanding of written 
and verbal communications. 

Synthesizes, composes, and adjusts or 
frames message and delivery style.  
Adjusts message to audience's 
experience, background, and 
expectations.  Uses terms, examples, 
and analogies that are meaningful to 
the audience. 

Advanced 
Assesses and selects organizational communications that cross organizational 
boundaries and instill commitment in the receivers toward achievement of a 
common goal. 

Competency Sub-competency Basic Intermediate 

Communicating Active Listening 

Listens, giving full attention to the 
speaker. 

Describes speaker's message and 
point of view. 

Proficient Skilled 
Seeks clarification and can repeat 
message to sender. 

Correctly interprets and synthesizes 
messages from others and responds 
appropriately. 

Advanced 
Objectively evaluates others' ideas and opinions, even when they conflict with 
one’s own. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table A2.3. Proficiency Levels Mapped to ICDPs 
 

ICDP Sub-Competency IC Proficiency Level 
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USAF Academy, Reserve 
Officers’ Training Corps 
(ROTC), Officer Training 
School (OTS), Academy of 
Military Science (AMS) 

Operational & Strategic Art Basic 

 Unit, Air Force, Joint, & Coalition Capabilities Basic 
 Non-Adversarial Crisis Response Basic 
 Enterprise Structure & Relationships Basic 
 Government Organization & Processes Basic 
 Global, Regional, & Cultural Awareness Basic 
 Strategic Communication Basic 
 Resource Stewardship Basic 
 Change Management Intermediate 
 Continuous Improvement Basic 
 Vision Basic 
 Decision Making Intermediate 
 Adaptability Basic 
 Develops & Inspires Others Basic 
 Takes Care of People Basic 
 Diversity Basic 
 Builds Team & Coalitions Intermediate 
 Negotiating Basic 
 Ethical Leadership Basic 
 Followership Basic 
 Warrior Ethos Intermediate 
 Develops Self Basic 
 Speaking & Writing Intermediate 
 Active Listening Intermediate 
Squadron Officer School 
(SOS) 

Operational & Strategic Art 
Intermediate 

 Unit, Air Force, Joint, & Coalition Capabilities Intermediate 
 Non-Adversarial Crisis Response Intermediate 
 Enterprise Structure & Relationships Intermediate 
 Government Organization & Processes Intermediate 
 Global, Regional, & Cultural Awareness Intermediate 
 Strategic Communication Intermediate 
 Resource Stewardship Intermediate 
 Change Management Proficient 
 Continuous Improvement Proficient 
 Vision Intermediate 
 Decision Making Proficient 
 Adaptability Intermediate 
 Develops & Inspires Others Intermediate 
 Takes Care of People Proficient 
 Diversity Proficient 
 Builds Team & Coalitions Proficient 
 Negotiating Intermediate 
 Ethical Leadership Intermediate 
 Followership Proficient 
 Warrior Ethos Proficient 
 Develops Self Proficient 
 Speaking & Writing Proficient 
 Active Listening Proficient 
Air Command & Staff 
College (ACSC) Operational & Strategic Art Proficient 
 Unit, Air Force, Joint, & Coalition Capabilities Proficient 
 Non-Adversarial Crisis Response Proficient 
 Enterprise Structure & Relationships Proficient 
 Government Organization & Processes Proficient 
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 Global, Regional, & Cultural Awareness Proficient 
 Strategic Communication Skilled 
 Resource Stewardship Proficient 
 Change Management Proficient 
 Continuous Improvement Proficient 
 Vision  Proficient 
 Decision Making Proficient 
 Adaptability Proficient 
 Develops & Inspires Others Proficient 
 Takes Care of People Proficient 
 Diversity Skilled 
 Builds Teams & Coalitions Proficient 
 Negotiating Proficient 
 Ethical Leadership Proficient 
 Followership Skilled 
 Warrior Ethos Skilled 
 Develops Self Skilled 
 Speaking & Writing Intermediate 
 Active Listening Intermediate 
Air War College (AWC) Operational & Strategic Art Skilled 
 Unit, Air Force, Joint, & Coalition Capabilities Skilled 
 Non-Adversarial Crisis Response Skilled 
 Enterprise Structure & Relationships Skilled 
 Government Organization & Processes Skilled 
 Global, Regional, & Cultural Awareness Skilled 
 Strategic Communication Skilled 
 Resource Stewardship Skilled 
 Change Management Skilled 
 Continuous Improvement Skilled 
 Vision  Skilled 
 Decision Making Skilled 
 Adaptability Skilled 
 Develops & Inspires Others Skilled 
 Takes Care of People Skilled 
 Diversity Skilled 
 Builds Teams & Coalitions Skilled 
 Negotiating Skilled 
 Ethical Leadership Advanced 
 Followership Advanced 
 Warrior Ethos Advanced 
 Develops Self Advanced 
 Speaking & Writing Advanced 
 Active Listening Advanced 
Basic Military Training 
(BMT) Non-Adversarial Crisis Response 

Basic 

 Enterprise Structure & Relationships Basic 
 Government Organization & Processes Basic 
 Global, Regional, & Cultural Awareness Basic 
 Strategic Communication Basic 
 Takes Care of People Basic 
 Diversity Basic 
 Followership Basic 
 Warrior Ethos Basic 
 Develops Self Basic 
 Active Listening Basic 
Airman Leadership School 
(ALS) Non-Adversarial Crisis Response 

Basic 

 Enterprise Structure & Relationships Basic 
 Government Organization & Processes Basic 
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 Global, Regional, & Cultural Awareness Basic 
 Strategic Communication Basic 
 Resource Stewardship Basic 
 Change Management Basic 
 Continuous Improvement Basic 
 Vision  Basic 
 Decision Making Basic 
 Adaptability Basic 
 Develops & Inspires Others Basic 
 Takes Care of People Basic 
 Diversity Basic 
 Builds Teams & Coalitions Basic 
 Negotiating Basic 
 Ethical Leadership Basic 
 Followership Basic 
 Warrior Ethos Basic 
 Develops Self Basic 
 Speaking & Writing Basic 
 Active Listening Basic 
Non-Commissioned Officer 
School (NCO) Operational & Strategic Art Basic 
 Unit, Air Force, Joint, & Coalition Capabilities Basic 
 Non-Adversarial Crisis Response Intermediate 
 Enterprise Structure & Relationships Intermediate 
 Government Organization & Processes Intermediate 
 Global, Regional, & Cultural Awareness Intermediate 
 Strategic Communication Intermediate 
 Change Management Intermediate 
 Continuous Improvement Intermediate 
 Vision  Intermediate 
 Decision Making Intermediate 
 Adaptability Intermediate 
 Develops & Inspires Others Intermediate 
 Takes Care of People Intermediate 
 Diversity Intermediate 
 Builds Teams & Coalitions Intermediate 
 Negotiating Intermediate 
 Ethical Leadership Intermediate 
 Followership Intermediate 
 Warrior Ethos Intermediate 
 Develops Self Intermediate 
 Speaking & Writing Intermediate 
 Active Listening Proficient 
Senior Non-Commissioned 
Academy (SNCOA) Operational & Strategic Art Intermediate 
 Unit, Air Force, Joint, & Coalition Capabilities Proficient 
 Non-Adversarial Crisis Response Proficient 
 Enterprise Structure & Relationships Proficient 
 Government Organization & Processes Proficient 
 Global, Regional, & Cultural Awareness Proficient 
 Strategic Communication Proficient 
 Resource Stewardship Proficient 
 Change Management Proficient 
 Continuous Improvement Proficient 
 Vision  Intermediate 
 Decision Making Proficient 
 Adaptability Proficient 
 Develops & Inspires Others Proficient 
 Takes Care of People Proficient 
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 Diversity Skilled 
 Builds Teams & Coalitions Proficient 
 Negotiating Skilled 
 Ethical Leadership Skilled 
 Followership Skilled 
 Warrior Ethos Skilled 
 Develops Self Skilled 
 Speaking & Writing Skilled 
 Active Listening Advanced 
Chiefs Leadership Course Operational & Strategic Art Proficient 
 Unit, Air Force, Joint, & Coalition Capabilities Skilled 
 Non-Adversarial Crisis Response Proficient 
 Enterprise Structure & Relationships Skilled 
 Government Organization & Processes Proficient 
 Global, Regional, & Cultural Awareness Skilled 
 Strategic Communication Skilled 
 Resource Stewardship Skilled 
 Change Management Advanced 
 Continuous Improvement Skilled 
 Vision  Skilled 
 Decision Making Skilled 
 Adaptability Skilled 
 Develops & Inspires Others Skilled 
 Takes Care of People Skilled 
 Diversity Advanced 
 Builds Teams & Coalitions Skilled 
 Negotiating Advanced 
 Ethical Leadership Advanced 
 Followership Advanced 
 Warrior Ethos Advanced 
 Develops Self Advanced 
 Speaking & Writing Advanced 
 Active Listening Advanced 
Civilian Supervisors Course Operational & Strategic Art Intermediate 
 Unit, Air Force, Joint, & Coalition Capabilities Intermediate 
 Non-Adversarial Crisis Response Intermediate 
 Enterprise Structure & Relationships Intermediate 
 Government Organization & Processes Intermediate 
 Global, Regional, & Cultural Awareness Intermediate 
 Strategic Communication Proficient 
 Resource Stewardship Proficient 
 Change Management Intermediate 
 Continuous Improvement Intermediate 
 Vision  Proficient 
 Decision Making Proficient 
 Adaptability Proficient 
 Develops & Inspires Others Proficient 
 Takes Care of People Proficient 
 Diversity Proficient 
 Builds Teams & Coalitions Proficient 
 Negotiating Intermediate 
 Ethical Leadership Proficient 
 Followership Proficient 
 Warrior Ethos Skilled 
 Develops Self Proficient 
 Speaking & Writing Proficient 
 Active Listening Skilled 

o  
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	�	�	���	������������(	)���'�lT�'����������������������'�l'	�	�������� ���)����� 	���!�"#���	�������79�/.�5--,?.5P<,�:06�.>,�0::,6/1G�.,5=�.0�?099,99�51H�-0=P/15./01�0:�.>,�+7m9�01�.>,�6,R;/6,8�B0190</85.,8�+->,8;<,�@NNBnh4L�</9.,8�.>5.�.>,�0::,606�8,,=9�1,-,9956H�.0�-0=?<,.,�5<<�Q06X�6,R;/6,=,1.9o�S�T	���	����	�����	��D>,�0::,6/1G�.,5=������?099,99�5<<�0:�.>,�+7m9�9.5.,8�:06�.>,�5--0=?</9>=,1.�0:�hiA�6,R;/6,=,1.9�/1�068,6�.0�=,,.�.>,�?599p:5/<�-6/.,6/5�-0K,6/1G�5<<�+7m9�BqrkE�C�BqrkEkC�B�sWEO�C�BOk��kt2��D>/9�-51�P,�5--0=?</9>,8�.>60;G>�,/.>,6�.>,�?6/=,�?099,99/1G�5<<�5??60?6/5.,�+7m9�06�.>60;G>�BDj9�518p06�9;PE-01.65-./1G2��



�

���������	
���	����������������������
��	����������� � �

������� �!"����" ��#�!�$��%�&'�!()'*+,--./��01��!"�&��2�03���415�3�6�2"57�8 �5�"%�07�#0!235$� �01818%���55"� ����61&����9:�;<==>?@�>AB��4�03��0� ����#4�$���0!�3�5� C�&41�!�"!�� 0!!D�7085"E��D�5���"88�2�083����61&���#0!F0*$�G� 4��3�5� C�0��1� 08 ���&�� 0�C�!"��0&��1�1 1"8�18 �%�0 1"8D�"!!1&��"!� 4��0��1� 08 ���&�� 0�C�"!� 4��01��!"�&��!"��0&��1�1 1"8�#�0!F0�H$��1;;<IJ�@>B�022�&"8 �0& "����83���%�0��KLIJ<MI�((&"�5�&>:;>M9JN@IJ��KLIJ<MI��=IK9NM�1@IO�8<OPI?#;$�&QRS'*D�&QRS'SD�D�&*+T'U*�D�&US*'S3��VWX�YZ[\]̂_\Z]̀a�b̂ac_�def�e_WXghiX�_Z[\]̂_\�ca�̂jjic_̂kiX�\Z�\WX�V̂al�m]gX]�\Ŵ\�ca�NnN?JIJ�<:JI?�@L9;��!���&>:J<K@IJ�<:JI?�!0��QoSo��3>�:>@�9:@I:J�@>�<;I�!0��*U�=?9:K9=MI;o��1;;<IJ�PpB�%I:I?NM��I?q9KI;�0JO9:9;@?N@9>:�!IJI?NM��p;@IO;�1:@Ir?N@9>:�N:J�7N:NrIOI:@�&I:@I?�#!�3�17$�*Q((�!��@oD�8E�+*((��!()�EN;L9:r@>:D�3&��T(S(U'(((*��#1:;I?@�0==?>=?9N@I�3N@I�>A��!���IMIN;I$�!�3�17�5?>sIK@�8<OPI?�0!((t+Q�
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����)%�!�0� �STUVWXWTYZ[�\]T̂_T̀�abZVY�cdêZYŴ�]efT�ZgZV̂�ZT̂�YbVf]̀bf]Y�[_hW�fh�YbW�ijk��alSm anSlSmop\\q \dmrSmo ijisl���	 4����$ 4����� 4����tijisl uv uv uv��������



��������	
����������������������������������������������

���������������������
����
� 
�� !� � ����	
���"���#�$��%�	���	�

&'(���)*+,-./012�3�45���6#7�#���6��4���4$5��8#�$8���9�#$9:��$8#$;�4$5�5#��8�#$;�7��7:�����488�<7:#�6��6��4��#;$�5�<#��#�$=����>?@A?BCD�EBFG@BH�B?DEIJDFKF>FLH�FD�LI�GILFM@L?�@JA�AFB?NL�E?IE>?�LI�N@BBH�IOL�LP?�<#��#�$���88���9�::Q=���6�#��4R#:#�Q����R����88���9�:�5�7�$5���$��6���S��9�$54<�$�4:��:�<�$��T��$5����4$5#$;��6��<#��#�$����R��488�<7:#�6�5U�4$5��$5����4$5#$;�6�S����<��#V4���4$5�7��74�����6���7��7:�����488�<7:#�6�#�=���6��W$#��5���4�����#�����8��XW���Y�$��5��:�45�������488�<7:#�6�$4�#�$4:��RZ�8�#V�������9���$4�#�$4:���8��#�Q����5�9�$5��6���49��Q��9�����7��7:��4$5�$4�#�$=���6��7�#<4�Q��4�[��9��6��W����#�����7��9��<�#���<#��#�$\����5�:#V�����V���#;$��7�#�$��9����6��5�9�$����9��6��W$#��5���4�����9��<��#84�XW��Y�4$5�#���;:�R4:�#$�������]���9:Q\�9#;6�\�4$5�S#$�#$��#�\�Ê@N?_�@JA�̀HK?BDE@N?a��b>>�ĉ bd�>?@A?BD�DP@B?�LPFD�eI@>_�LI�@NNIGE>FDP�LP?FB�IBe@JFf@LFIJCD�<#��#�$=���6��W����7��74�����#�<�$�9���:�45���6#7�RQ��7�#<#g#$;��h7��#�$8���4$5��[#::��4$5�RQ�5�V�:�7#$;�8474R#:#�#������<����4$Q�864::�$;�=�������6����������4::���$9���$8��#$�	��	\��6��W����45�7��5�4�$�S�V#�#�$��$�6�S����R����5�V�:�7��6��:�45����4$5��#�<�$�S6��S#::�9#;6��9������S4��=��6��;�4:��9��64��V#�#�$�S4������<7:�Q�4�7��8�������8��4���4$5�;��S�:�45����8474R:���9��4[#$;��6���������6��$�h��:�V�:��9��h8�::�$8��
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S$+��$'/)�'�%�(�$�%�$%���//�����3�����������(%+��������R�$%$�$(�$0��4���� 24�5678�\]]̂@?Y>B<�_ẀF>7>D>?=�a?@8K?@W<�̂@?K<77>?=6Z�X<Y<Z?NI<=D�5@6>=>=M�6=B�U=B>Y>BF6Z�E?F@7<�bcN<@><=W<7�GCND>?=6ZHO���.��*�%��(*�����.())�/��0$+��������d��.��(,$)$�-����/��0$+���R�(*��$�$�$�%�S��e3��*��/��3���$�%()�+�0�)�/'�%�1���($%$%21�(%+�*��������������Q�*��$0��(%+�/��3���$�%()�)�(+���.$/4�fOTOg���hijk�l�mnopqoir�risiqtrtsh�junnpoh��.��*�%��(*�����.())�/��0$+��/��2�('�'(%(2�'�%����//����3����.��'(%(2�'�%��(%+��0���$2.���3�())�(*�$0$�$���/��3��'�+�,-�*�%��(*����/����%%�)1�$%*)�+$%2���,*�%��(*����1�����(�$�3-��.������$��'�%���$+�%�$3$�+�$%��.$����3��'(%*�����e���(��'�%��v��w4���.��*�%��(*�����.())�$+�%�$3-�(���2�('��(%(2���v�w�,-�%('�1�S.���.())����0��(���.��/�$'(�-�$%���3(*��(%+�/�$%���3�*�%�(*��v��w�S$�.��.����0��%'�%��/��2�('�(��.��$�$���(%+���/����%�(�$0����%���*.%$*()�/��2�('�/��x�*��$�����4���.��*�%��(*�����.())�/��0$+��'(%(2�'�%�1�+$��*�$�%1�(+'$%$���(�$�%1���()$�-�(����(%*��v��w1�(%+�)�(+���.$/�$%��.���Q�*��$�%��3��.$����4����.��*�%��(*�����.())�3(*$)$�(�����0��%'�%��(%+�*�%��(*����*�''�%$*(�$�%��(%+�())�(*�$0$�$���%�*���(�-�����%������.��(**�'/)$�.'�%���3��$'�)-�(%+��33�*�$0����//���1�/��3��'�+�$%�(**��+(%*��S$�.��.������$��'�%���*�%�($%�+�$%��.$����4�����.��*�%��(*�����.())�����$%+����-�,���
��(%+(�+��(%+�/��0�%�'��.�+�)�2$������(������())�(*�$0$�$���(���$+�%�$3$�+1�+�*�'�%��+1�(%+���(*e�+�(%+��.(���.��/��x�*��S$))�*�%�$%����)-�,���0()�(��+�(%+�'�%$����+�3����$'�)-�(%+���()$�-����0$*�4���.��*�%��(*�����.())�%��$3-��.����+��()��-���'��yz{|}~�{��z��z����z�}|�|z{��|z{|~������y�����z{~��{�z}������|~���������z{~��{�z}������|~���



��������	
����������������������������������������������

���������������������
����
� 
�� !� � ����	
"��#���$�%��"�	���	�

��&����%�'�$(��)���*+�'%,�����-$�%����&����%�'�$(��)��*�$%�.�$�$%/��0�'%1���23%$2'-+�0$%'%2$'-+�&����%%�-+����/�%��'-�4'%'/��$'-�&��5-�4���%2��%����,��3���/3�����3������6����3����0��4'%2������$��4�%��789:;<=>�?@�A;;B:CD9>;�EF��3'��'&&-$�������'�G���H��/�'4��'%'/�4�%����&&����$��'��0�--�.�I������6����(��'--���/�'4�'%,���0��4'%2���'%'/�4�%�6��JKLKMKM���NOPQRNS�T�U�VWWXYZ[RQ\�R�]XŴ \VQ�_̀a_bcdd�effg̀hi��3��2�%��'2�����3'--��23�,�-�+�2���,$%'���'%,�3����'���j�2��G$2G
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���XDt���B������=��������G��������B$<�>�����=�$<#$E����̂����=�$��������=��?#<#$E�=����>����B���A�B<G���$>������G��=����>��=DB$A��#@�D#$��A�B$<�$��#C#>B�#�$��C�B$t�=��FD�@�&���G����=�����GBDD�F����F@#���<�#$����<�B$<������>�D�C��@B��?#B��@B#D�HIJKLMNO�aQ�VJpMqJrSspJ�~cẀ���$�B<<#�#�$A��G��>�$��B>�����GBDD���F@#��B�[��XDt��=�$<�=DB$�
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